Raceway Redevelopment Corporation
September 25, 2025, Stakeholder Meeting

o Establishing of Raceway Redevelopment Corporation (hereafter “RRC”), a non-profit entity that
will act as the entity to execute the redevelopment project, including project management,
development of construction documents, public input process, fundraising/grant solicitation,
procurement, and construction administration.

e RRC shall act as a political subdivision created by concurrent resolutions of the Board of County
Commissioners and City Council, and will be comprised of and governed by a multi-stakeholder
Board consisting of the following individuals:

City of Paterson Mayor and/or designee

Board of County Commissioners Director and/or designee

Passaic County Administrator and/or designee

Paterson Business Administrator and/or designee

Trust for Public Land — New Jersey State Director

Superintendent of the Great Falls National Historical Park

New Jersey Community Development Corporation President and/or designee
Hamilton Partnership of Paterson President and/or designee

Two public members (one appointed by County, one appointed by City)
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e RRC shall adhere to State (and if required federal) procurement guidelines and laws, and will
conduct, at a minimum, four public meetings per year (and more if necessary) that will be advertised
and conducted in compliance with the Open Public Meetings Act.

e RRC shall be the receiving entity of the $2 million dollar mitigation fund for capital rehabilitation
projects on the raceway system from the Passaic Valley Water Commission, which shall be used as
seed money to begin the development of construction documents.

e RRC shall appoint an Executive Director to serve as the project manager, and coordinate the
consultant selection process, design development, meetings of the RRC, construction, and
construction administration, and other duties necessary to complete the redevelopment project.

e RRC shall develop a memorandum of understanding with the PVWC, as referenced in the
Memorandum of Agreement related to the Levine Reservoir Water Storage Improvement Project,
Article VIII, Part A (what is the status of the MOU circulated by Darren?).

e  Short-Term Goals to be Completed before the end of 2023:

Incorporate RRC and designate executive director.
Develop project scope and budget.

Identify and coordinate grant applications for 2024.
Develop fundraising plan from private sources.
Develop project schedule.

Delineation of responsibilities among stakeholders.
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