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Passaic County Interagency Council on Homelessness
(PCICH) Member Code of Conduct

PCICH members and staff members of the Collaborative Applicant and HMIS Lead must exercise
care, diligence and prudence when acting on behalf of the PCICH. All PCICH members are
entrusted with specific responsibilities related to use of public funds invested in addressing a
serious community concern, homelessness.

Each PCICH member is expected to uphold certain standards of performance and good conduct
and avoid real or apparent conflicts of interest. PCICH members are expected to carry out the
mandate of the PCICH to the best of their ability, and to maintain the highest standards of integrity
for actions with other members of the PCICH, CoC representatives, service recipients, service
providers, and members of the public.

Members of the PCICH must sign a Code of Conduct form annually, affirming that they have
reviewed the Code of Conduct and disclosing any conflicts of interest that they face or are likely
to face in fulfillment of their duties as members. Members will not be permitted to participate until
the statement is on file with the Collaborative Applicant.

This Code of Conduct emphasizes the PCICH’s commitment to the highest standards of integrity,
fairness, and conduct to ensure the maximum public trust. The guidance below provides
foundational expectations of conduct. Good judgement of PCICH members is essential, and no list
of rules can provide for all the possible circumstances that may arise.

PCICH members must assure that the resources entrusted to them are used for conducting official
business only. Members of the PCICH must abide by the Code of Conduct Policies set forth below:

Expectations

e Keep PCICH’s mission and goals in consideration when performing all duties as PCICH
members and representatives of the PCICH.

e Fully participate in PCICH meetings and other public forums while demonstrating respect,
kindness, consideration and courtesy to others. Responsiveness and attentive listening in
communication is encouraged.

e Prepare in advance of PCICH meetings and be familiar with issues on the agenda.

e Participate in scheduled activities to increase PCICH effectiveness and review PCICH
procedures, such as this Code of Conduct.

e Personal relationships should not result in special considerations, including bias or
favoritism, that influence the performance of their official duties in a manner contrary to
the interest of the broader PCICH.
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In line with the rules and guidelines of the PCICH, members of the PCICH have a
responsibility to protect the security of any confidential information provided to, or
generated by, the activities of the PCICH.

It is not permissible to offer or accept gifts, gratuities, excessive favors or personal rewards
intended to influence the PCICH’s decisions or activities.

The PCICH must conduct/transact business in a fair and transparent manner. To this end,
the PCICH will promptly create a record of actions, consideration, and decisions.

Conduct

Members of the PCICH are expected to conduct themselves with courtesy, and respect the abilities,

experience, and dignity of all people. This conduct is expected in all settings where representing
the PCICH.

PCICH Members are expected to conduct themselves with courtesy and respect, without
harassment, or physical or verbal abuse. Personal relationships should not result in special
considerations, including bias or favoritism, that influence the performance of their official
duties in a manner contrary to the interest of the broader CoC.

Harassment, acts or threats of physical or verbal abuse will not be tolerated.

Practice civility and respect in discussions and debate. The dignity, style, values, and
opinions of each PCICH member shall be respected. Difficult questions, tough challenges
to a particular point of view, and criticism of ideas and information are legitimate elements
of a free democracy in action. This does not allow, however, PCICH members to make
belligerent comments.

Honor the role of the Chair in maintaining order. It is the responsibility of the Chair to keep
the comments of PCICH members on track during public meetings. PCICH members
should honor efforts by the Chair to focus discussion on current agenda items. If there is
disagreement about the agenda or the Chair’s actions, those objections should be voiced
politely and with reason.

Demonstrate practical problem-solving approaches to seek solutions that benefit the
community.

Media Guidance

Official comments and statements to the media on behalf of the PCICH itself can only be
made by an executive officer of the board. Media should be directed to contact the PCICH
chair.

PCICH members are able to accept or decline to speak to the media per their own
preferences. If you do choose to speak to media, it will be as an individual and cannot be

on behalf of the PCICH itself.
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e When asked specific questions about PCICH business, we recommend focusing on matters
that the PCICH directly has authority over and has voted on. This would include things
like our governance charter, the strategic plan, and/or items related to funding applications.

Conflict of Interest Rules

PCICH and committee members may not participate in or influence discussions or resulting
decisions concerning the award of a grant or other financial benefit to:

* Any organization that they or a member of their immediate family represents or has
represented in the previous year; or

* Any organization from which they or a member of their immediate family derives, or has
derived, income or anything of value in the previous year.

Whenever PCICH members or any of their immediate family members have a financial interest in
a matter coming before the PCICH or one of its committees, they must:

+ Fully disclose the nature of the interest; and

* Recuse themselves from lobbying or voting on the matter.

* PCICH members must disclose any actual or potential conflicts of interest regarding any
business included in the meeting’s agenda at the beginning of each PCICH meeting.

* The minutes of any meeting at which a vote is conducted must reflect the disclosure of
interested PCICH members’ actual or potential conflicts of interest and their abstention.

No person who has a conflict of interest, as described by the bullets below, will serve on the
Performance, Evaluation and Allocations Committee, or any other review panel for which they
and/or their affiliated organization has submitted a proposal. In particular to proposal/funding
decisions, a conflict of interest exists if:

» The person currently, or within the last one year has been, or has a current agreement
to serve in the future as, a Board member, staff member or paid consultant of an
organization making a proposal for funding; or

» The person’s employer or an organization on whose Board of Directors the person sits
now has, or within the last one year has had, a contractual relationship with an
organization making a proposal for funding. However, if the person’s employer, or the
organization on whose Board of Directors the person sits, is a funding entity or
organization whose mission includes providing services and/or funding to other
services providers, under this definition of “conflict of interest,” no conflict exists; or

* Any other circumstance which impedes the person’s ability to objectively, fairly and
impartially review and rank the proposals for funding. For example, the person is
currently enrolled in a program that is administered by an organization making a
proposal for funding.
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Obligation to Declare Potential Conflict of Interest

To avoid apparent conflicts of interest, PCICH members shall declare any real or potential conflicts
of interest or the appearance of such conflicts. The person must disclose this information before
participating in the discussion and decision-making or evaluation process, including appointment
to any subcommittee having influence over such decisions. This policy applies to both personal
and organizational conflicts. Members of the public participating in PCICH committees shall also
be screened for potential conflicts.

Recusal Policy

PCICH members and persons acting on behalf of the PCICH must remove themselves from the
decision-making or evaluation process when a personal or organizational conflict exists. PCICH
Members must recuse themselves during the decision-making or evaluation process, and may not
participate in absentia through electronic or other means.

Breach of Conduct

Penalties imposed for breach of the CoC’s Code of Conduct may include, but are not limited to,
the following:

* Excluding the member from portions of all future meetings and discussions which relate to
the breach, and/or

* Censure of the member in private, public, or both, and/or

* Removal of the member from the PCICH by a resolution passed by a vote of two-thirds of
the PCICH members

Review of Charges of Violation of the Code of Conduct

When an allegation of misconduct is received by the PCICH, an Ethics Review Ad Hoc Committee
will be assembled.

This Committee may not exceed 5 members and must include a minimum of two (2) persons from
the official PCICH Membership. If requested by a majority, the Committee may also give guidance
to the CoC concerning other aspects of conduct, including actions of staff, consultants or other
persons charged with implementation of duties relative to the responsibilities of the PCICH.
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Passaic County Interagency Council on Homelessness

Code of Conduct Statement of Acknowledgement

I , as a member of the Passaic County Interagency Council

on Homelessness, have received and reviewed the PCICH Code of Conduct Policy. I understand

the code of conduct policy and agree to abide by it.

Print Name

Signature

Date
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