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Passaic County Interagency Council on Homelessness
(PCICH) Letter of Support Policy

The Passaic County Continuum of Care/Passaic County Interagency Council on Homelessness
(PCICH) is pleased to support efforts to end homelessness in Passaic County. The following policy
outlines the process for agencies seeking a letter of support from the Continuum of Care.

Requesting a Letter of Support

Agencies looking to obtain a letter of support from the PCICH must complete the attached letter
of support request form and send the form, along with the draft letter that would be signed upon
approval to the Passaic County CoC Lead — Yonette Fredericks at yonettef(@passaiccountynj.org

Approval Process

Agency Presentation

Upon receipt of the request, the CoC Lead will notify the agency of the date and time of an
upcoming meeting at which their letter of support can be presented. The presentation will be
provided at a PCICH full membership, PCICH Executive Committee or an ad hoc committee of
the PCICH Executive Board based on the timeline of the request and meeting schedule. The ad
hoc committee will be organized by the CoC lead. During this meeting, the agency will provide a
brief presentation of the funding source, type of project to be funded, how the agency has
administered this project in the past (if applicable) and how the project will work with the PCICH
and accept referrals from the CoC’s coordinated entry system.

Letter of Support Vote

Once the agency has provided a presentation of their letter of support request, the voting members
of the PCICH full membership, Executive board, or ad hoc committee (depending on the meeting
the agency presented at), will provide their vote as to whether the agency should be provided a
letter of support. Executive Board and ad hoc committee votes will take place at the time of the
meeting, votes taking place through the PCICH full membership will be emailed out through a
survey link at the conclusion of the meeting. In order to be approved for a letter of support, the
requesting agency must receive approval from at least 51% of the voting members.

While the letter is being approved by the PCICH members, the letter of support will also be
presented to the Passaic County Board of Commissioners Committee for approval.
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Letter of Support Signing

Once the agency has received enough votes to be approved for a letter of support, the CoC lead
will use the draft letter provided by the agency, with any additions or notes made by the approving
committee and will sign as the PCICH Chair.

Letter of Support Expectations

Agencies receiving letters of support from the PCICH will be expected to meet the following:

Support the vision, values, mission and goals of the PCICH

Participate in the CoC’s Point in Time Count, if applicable

Contribute meaningfully to the PCICH program activities including attendance at PCICH
full membership meetings

Collaborate and coordinate with the PCICH service providers and PCICH coordinated
entry program

Notify the CoC Lead upon notification of whether the project that received the letter of
support was funded

Agencies who receive a letter of support and do not follow through in these expectations or
partnership with the PCICH may not receive a letter of support in the future.

Timeline

Agencies are encouraged to submit their letter of support request as early as possible, but must
submit the request at least two weeks out from when the letter is required.
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PCICH Letter of Support Request Form

Agency Name: ‘ ‘

Agency Contact Name: ‘ ‘

Agency Contact Email: ‘ ‘

Name of agency/funder this letter of
support will be submitted to:

Type of funding agency is applying for: ‘ ‘

Amount of funding agency is applying for: ‘ ‘

Provide a brief description of the project you are seeking funding for including the target
opulation:

Will this project accept referrals from the CoC’s Coordinated Entry program?

I:l Yes |:| No

* Along with this request form, please submit the draft letter you would like signed.
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