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Budget Committee

Chairman, John W. Bartlett
Commissioner Cassandra “Sandi” Lazzara
Commissioner Orlando Cruz  

Administration Staff

Matthew P. Jordan, County Administrator 
Tim Roetman, Deputy County Administrator
Maeve McGinley, Asst. County Administrator
Kelly C. Ruffel, Asst. County Administrator   
Richard Cahill, Chief Financial Officer 
Steve Wielkotz, County Auditor 
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Budget Process, Challenges & Priorities 
Budget Process

• On July 24, 2025, the Chief Financial Officer issued a memorandum to all County Department Heads requiring departmental 
budget submissions by September 19, 2025. Department Heads are required to review previous requests for salaries and 
operational expenses. 

 
• Thereafter, budget meetings are conducted with each department head where the budget requests are reviewed, and 

justification is provided for each budget expenditure.  

Budget Priorities 
 

• Stable Taxes
• Maintaining the County’s Credit Rating 
• Continued Investment in Vital Programs and Infrastructure  

Budget Challenges 

• Group Hospitalization & Prescription Benefits Program 
• Federal Funding Cuts 
• Emergencies 
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Stabilizing Taxes: 
County Tax Rate Decreased for the 10th Consecutive Year
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Passaic County Retains Its Highest-Ever Credit Rating for 6th Year in a Row

Aa1 Credit Rating 

In 2025, Moody’s rated 6 different financial transactions 
involving the County of Passaic. All six times the Aa1 
Credit Rating was maintained, demonstrating responsible 
financial management & budgeting practices. 
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Increasing Fund Balance to Keep Passaic County on Sound Financial Footing

YEAR FUND BALANCE 
2025 $110,534,425*
2024 $113,630,093
2023 $106,076,813
2022 $98,275,027
2021 $88,814,032
2020 $85,573,813
2019 $77,510,058
2018 $66,427,185
2017 $50,056,246
2016 $45,016,252
2015 $34,364,188
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Replenishing & Maintaining Budget Reserves
Creating financial flexibility for the County to manage the unknowns 

RESERVES 2017 2021 2025

Workers’ Compensation $5,456,202 $9,241,136 $5,903,459

Health Benefits $13,912,500 $27,213,889 $19,734,442

Liability Insurance $5,436,558 $25,351,672 $18,867,720

Snow Removal $783,671 $5,509,520 $4,113,942

Accumulated Absences $774,927 $4,426,217 $3,405,014

Unemployment Compensation $731,357 $1,643,948 $1,411,572

County Pension Plan $575,735 $4,246,034 $3,488,676

Mosquito Control 0.00 $973,055 $760,951

TOTAL RESERVES $27,670,950 $78,605,471 $57,685,576

TOTAL RESERVES PLUS FUND BALANCE $77,727,196 $167,419,503 $168,220,201
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Managing Salaries & Wages Through Responsible Collective Bargaining

• Since 2023, the Board of County Commissioners ratified successor 
agreements with nineteen (19) collective bargaining units, representing 
employees across multiple County departments. 

• Because of reasonable economic packages and patterned bargaining, 
salaries and wages are growing at a sustainable rate while maintaining 
essential services for residents. 

Salaries and wages in the 2026 County Budget are only increasing 1.07% 
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Managing the Uncertainty of Federal Funding Sources

• $55,314,979 in the 2026 County Budget is derived from 
grant funds, a large majority of which is from the 
federal government. 

• The Trump Administration has made significant cuts 
to historically stable funding sources for public 
health, human services, and weatherization and 
home energy programs. 

• To manage this uncertainty, we are proactively 
creating grant contingency plans for departments 
reliant upon federal funding to ensure that we can 
maintain essential services vital to Passaic County 
residents. 

$3,170,000 lost in federal funding over the last year, and the County is still maintaining essential services 
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Statewide Health & Prescription Benefit Problems

County and local governments across New Jersey are dealing with employee benefit financial issues
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Group Hospitalization & Prescription Benefits Program
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$33 million dollar increase in spending since 2018 on the Group Hospitalization & Prescription Benefits Program

71% Increase in Medical and Prescription Costs Since 2018
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Proactive Steps to Contain Medical & Prescription Costs

Limiting and Eliminating Eligibility for the County’s Traditional Healthcare Plan 
Through collective bargaining we eliminated eligibility to the Traditional Plan for 10 of the 23 collective bargaining 
units in the County and limited eligibility for the remaining 13. 

Mandating the Use of Generic Prescriptions & Leveraging the County’s PBM Relationship

Negotiated cost containment measures with 16 of the 23 collective bargaining units mandating the use of generic drugs 
when applicable and incentivizing the use of CVS pharmacies. 

Taking Proactive Steps to Limit Access to GLP Prescriptions 

Implemented preclearance requirements for weight loss drug eligibility ensuring that there is a medical necessity 
before coverage is approved for prescriptions.
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What is this Budget Funding? 
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Funding Education to Help Build our Children’s Futures

The 2026 Budget provides approximately $26,000,000 in funding to support Passaic County Community College and PCTI 
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Public Safety Funding to Protect Passaic County Families 

The 2026 County Budget provides over $103,000,000 in funding to protect Passaic County 
families – from training police officers, to investigating crimes, and prosecuting criminals. 

This budget invests in protecting Passaic County families. 
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Providing Essential Services for Passaic County Seniors

SERVICES NOTES

Meals on Wheels 224,819 meals delivered to homebound 
Passaic County Seniors 

Senior Congregate Sites 56,527 meals served across 7 County-run 
Congregate Senior Sites

Caregivers Assistance Relief 
Education Support  

12,096 hours of in-home health aide 
services & 91 days of respite care

Jersey Assistance for 
Community Caregivers

92,000 hours of in-home health aide 
services & 42 days of respite care 

Paratransit Division 92,230 rides for seniors to essential 
appointments 

The 2026 County Budget provides over $42,000,000 in funding for essential programs and services for Passaic County Seniors
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Protecting the Most Vulnerable in Passaic County 

The 2026 Budget provides over $37,000,000 in funding for Human Services programs as a first line of defense in the social safety net.
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The Liberty: A Veterans & Senior Housing Community 

In just six days, 40 residents submitted 
applications to be considered for one 
of the 64 units designated for veterans 
and senior citizens in our service area.  
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Passaic County MOVE is Driving Affordability 
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Sustained Investment  in the Passaic County Park System
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Driving Economic Development Through Historic Preservation & Tourism 

2.16 million business and leisure travelers visited 

Passaic County in 2024

• +4.5% increase over 2023

• Surpassed pre-pandemic high of 1.92 million 

visitors

Day visitors: 1.47 million (majority of total visitation)

Overnight visitors: 700,000

• +2.6% increase from 2023

• Above pre-pandemic level of 690,000
*Source: Passaic County Heritage Tourism Plan
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Prioritizing Shared Services Agreements
GOVERNMENT PARTNER SERVICE

All Municipalities Fueling Access at County Gas Pumps
Bloomingdale Public Health Services

County of Bergen Correctional Services (Male Inmates)

County of Bergen Consumer Protection Services 

County of Hudson Correctional Services (Female Inmates) 

County of Essex Youth Detention Services

Haledon Public Health Services

Little Falls Salt Dome Access

Passaic Valley Water Commission Various Infrastructure Projects 

Prospect Park Public Health Services

Ringwood Public Health Services

Wanaque Public Health Services

Wayne Management of Historic Sites

West Milford Public Health Services

Woodland Park Public Health Services 

Passaic County is partnering with 6 municipalities to connect into the Passaic 
County Fiber Optic Ring to bring hi-speed internet services to municipal 
buildings at a significant savings. 

Passaic County is spearheading a stakeholder committee of municipal 
officials to develop a new model to ensure that EMS services are delivered in 
an effective manner
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Planning & Investing in Passaic County’s Infrastructure 

Facilities Assessment Report & Open Space Master Plan Update  

Last year, the County retained a consultant to assess all buildings and facilities so that capital dollars can be 
budgeted in a cost-effective manner, and ensure we are being proactive in our preventative maintenance. 
Updating the Passaic County Open Space Master Plan to map out the next 10 years of park improvement projects.  

Capital Budget 

The 2026 Capital Budget invests $22,000,000, along with $11,000,000 in State and federal funding, in Passaic 
County’s infrastructure, resurfacing roads, repairing bridges and culverts, and includes major projects such as 
the roof and HVAC replacement at the County Warehouse and a new public works facility at Preakness Valley Golf 
Course. 

Equipment Upgrades

Streamlining the purchase of vehicles and equipment to reduce redundancy, ensure departmental coordination, 
and increase of capabilities to execute large maintenance projects in-house. Building a fleet of vehicles that can 
be used in multiple seasons and ensuring all vehicles can be used for snow emergency operations during the 
winter. 
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Question & Answer
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