
 

Passaic County Interagency Council on Homelessness 
Full Membership Meeting 

July 16, 2025 
Meeting Minutes  

 
 

I. Welcome and Introductions 
 
The meeting was brought to order by Yonette Fredericks from the Passaic County 
Department of Human Services. Yonette asked for new attendees to introduce themselves. 
Michelle Stroble from Stroble’s Outreach for Kingdom Kids; Dennis Rolon from City of 
Paterson, Department of Community Development; Claireth Bolano from Passaic County 
Department of Human Services all introduced themselves.  
 

II. Approval of Meeting Minutes  
 
Minutes from the May 2025 PCICH meeting were unanimously approved with no opposition 
or abstentions.  
 

III. Passaic County Lived Experience Advisory Board 
 
Tanika Moss, Chair of the Lived Experience Advisory Board provided the update. The 
Advisory Board typically does not meet in July and August. However, the Board did meet in 
July and discussed setting up voter education workshops in preparation for the upcoming 
elections. This will be their focus for the upcoming months; the Advisory Board will be 
reaching out to agencies to have these workshops.  
 

IV. PCICH Subcommittees Update 
A. Communication and Training: The subcommittee update was provided by the chair, 

Antoinette Blake. A list of upcoming HMIS trainings was provided to the PCICH 
mailing list. For site administrator training the next one will be in September and July 
17th will be the next general training. The link to the HMIS Self learning platform was 
also provided.  

B. Domestic Violence: The committee does not have a chair at this time. Yonette 
reported that she has been in contact with JBWS in Morris County as they have been 
taking calls regarding DV. Providence House has also been providing services. NJ211 
is aware of the changes and what resources they should be redirecting too. The State 
hotline for DV is also able to provide resources. Kathyrn Balitsos of Monarch added 
that a RFP was released at the end of June for a domestic violence shelter in Passaic 
so it appears that a shelter for DV will be returning to Passaic County. She added that 
once the RFP is awarded, the CoC will reach out to that agency/provider to connect. 



C. Emergency Shelter: Kelley Moss-Brown, co-chair of the committee provided the 
update. The committee has been working on updating shelter intake process and 
hours. The importance of warm hand offs for shelter referrals was also discussed. The 
Committee will continue to work on the shelter intake before Code Blue begins.  
 

D. Data Quality: Giancarlo Di Lonardo, chair of the committee provided the update. The 
last data quality meeting was in May. He remarked that the committee is excited about 
the upcoming Providers Summit being hosted by the County and the discussions that 
will be had. The next meeting is August 20th at 2 PM. Giancarlo asked if your data 
has not been updated to do so prior to the meeting.   

 
E. Case Conferencing: Yonette reported that this committee is still looking for a chair 

or co-chairs of the committee. Antoinette reported on the work that Eva’s CAN 
program is doing regarding clients working to house from the housing prioritization 
list, especially clients with mental health diagnoses who can qualify for specific 
housing programs. Eva’s CAN program is working on contacting all clients to make 
sure a point of contact is made. Eva’s is also working on their transition plan for 
closing out the program and the hand over to the County. Antoinette asked for 
agencies to reach out regarding any questions related to clients.  
 

F. Veterans: Melissa was unable to attend the meeting, she provided the update in 
advance via email to Yonette and Kathyrn. The Subcommittee met this month and 
reviewed the names on the Coordinated Entry prioritization list. Through this review 
it was discovered that over 56 veterans names were on the list, of which 36 were 
supposed to be removed for reasons such as housed, loss of contact, not a veteran or 
in another county. The committee continues to work with NJ211 to make updates to 
the CE list and the list is 90% up to date. The update also included a reminder of the 
resource for food. The East Orange VA Medical Center partnered with Hillside Food 
Bank to host a food pantry every 4th Monday of the month. The next one will be on 
Monday, July 28th and will be done in two parts: Veterans from 10 AM to 12 PM and 
then employees, veterans and non-veterans from 12-2 PM. The Veterans 
subcommittee will next meet on August 5 at 10 AM 

 

V. Data Quality Report Review 
 
Kathyrn reported on the data quality report that was sent to the PCICH Mailing List of data 
from January 1, 2025 to June 30, 2025. She reviewed Emergency Shelter, Transitional 
Housing, Rapid Rehousing, Permanent Supportive Housing and Street Outreach programs 
data quality, significant issues are found for missing annual update for all program types. She 
repeated that if trainings or assistance is needed to address the data quality issues please reach 
out to her. Street Outreach is showing that no clients are being served so she asked that those 



providers please reach out. Giancarlo echoed the points that Kathyrn made emphasizing the 
importance of good data and its impact on funding.  
 
Candy Brewster of HMFA raised having a training on annual updates in HMIS and that 
HMFA could provide this training either during a CoC meeting or following one. She 
recommended adding a permanent housing move in date category for the PSH programs. 
 
Esperanza Jenkins added that her street outreach program is not listed and that data should 
be there and included in the report.  
 
Ed Boze asked if we have an outreach committee. Kathyrn reported that currently it is not a 
committee but has been discussed as part of the Bylaws Ad hoc committee. He noted that 
City Relief provided Street Outreach as well as other organizations provide street outreach 
so should contact them to get their data. Zeandra from City Relief, said that City Relief does 
have a HMIS program an account. There has been some challenges in uploading the data. 
Candy and Zeandra discussed that they will connect offline.  
 
Ed asked if a message board could be added to HMIS so when people are doing outreach if 
they speak with a person who is on the HPL but an agency has not been able to reach them 
they can be made aware to contact that agency. Candy said that this can be looked into.  

 

 
VI. Update on 2025 PIT Count 

 
Kathyrn provided an update on the PIT Count. Monarch is waiting for final approval from 
HMFA to release the full final reports. They have been submitted to HMFA. She shared the 
PIT Summary graphic, explaining that there has been a decrease in sheltered homelessness 
and overall homelessness. There has been a rise in unsheltered homelessness. Kathyrn noted 
that there are racial disparities in homelessness, 47% people reported being homeless for 
more than one year. 13% decrease overall in homelessness, this could be because of the 
rhetoric related to the new administration regarding immigration that was happening at the 
time of the count.  
 
Reviewed the changes in HUD guidance regarding unsheltered for those who were in 
warming centers but not in a bed and how that potentially could have impacted unsheltered 
numbers.  
 

VII. Federal Updates 
 
Kathyrn presented on the federal updates. The reconciliation or “Big Beautiful Bill” was 
passed and signed into law earlier this month. Will need to keep an eye on the impacts to 
Medicaid work requirements and impacts to SNAP. The federal budget is in development, 



the new fiscal year starts October 1st. Still time to advocate for funding and not to cut. The 
President’s budget proposal recommended 40% cuts to HUD, the bill markup does not appear 
to have as significant cuts to HUD. She reminded folks about the importance of contacting 
their legislators about funding and not cutting these programs.  
 
Kathyrn reported HUD appears to be releasing a NOFO for this year, disregarding the two 
year cycle that Congress approved of. She noted that HUD has not released further 
information, but that the National Alliance to End Homelessness has shared three actions to 
take to advocate against these changes. She continued by reminding CoC grantees to get 
prepared because it is likely that there will not be a lot of time to prepare. Additionally, the 
priorities for funding also may be different than in years past, street outreach and transitional 
housing seem to be more of a focus. Desk Monitoring for grantees will be happening in the 
next few weeks. She noted the incredible work that all here are doing and the importance of 
keeping this funding and that all need to be advocating for this funding.  
 
 

VIII. Other Business/Agency Announcements 
 
Francine Vance from PCDHS said that the County has an RFP for a disability navigator and 
that another one is going to be released tomorrow. Stephanie Torres from YMCA of Paterson, 
announced that the YMCA of Paterson does not accept TRA vouchers at this time and she 
will update if this changes. Esperanza reported that HS&H Outreach is working with United 
Health to assist those with medical issues to connect with housing – pre tenancy and tenancy 
supportive services. Kathyrn reported that Monarch’s Conference registration is live, the 
conference will be on September 27th.  
 
Meeting adjourned.  
 

Next Meeting Date: September 17, 2025  

 

 

 

 

 

 

 

 

 



July 16, 2025 Meeting Attendance 

Agency Attendee Voting 
Member 

Non-Voting 
Member 

Eligible for 
Membership 

Eligible to Vote 
(based on attendance) 

Aetna Better 
Health New 
Jersey Medicaid 

Courtney 
Smith 

    

Ana Puello 
Center for Family 
Resources 

Janet Maven X   X 

Center for Food 
Action 

Joy Ingilizian     

CFCS/Catholic 
Charities 

Lizbeth 
Castillo 

X   X 

City of Paterson 

Dennis Rolon   
X X Shanira 

DelaCruz 

Real Fix Edward Boze X   X 

City of Passaic Judith 
Sanchez 

X    

Chilton Medical 
Center 

Jessica 
Mulcahy 

    

City Relief Zeandra 
Rodriguez 

X   X 

CSP NJ Paulette 
Talmadge 

    

CUMAC Dianne 
Youssef 

X   X 

Edward Sisco 
Village 

Christine Op’t 
Hof 

    

Eva’s Village Antoinette 
Blake 

X   X 

Families for 
Families 

Cristyn 
Madley X   X 

Heart of Hannah 

Tanika Moss 

 

 

X X 
Kelley Moss-
Brown 
Terrilyn 
James 



HS&H Outreach 
Services 

Esperanza 
Jenkins X   X 

Jewish Family 
Services 

Dr. Stacey 
Butler   X X 

McKinney Vento 
Region 1 

Diahann 
DeRuggiero  X   X 

Monarch Housing 
Associates 

Kathyrn 
Balitsos  X   

NJ 211 
Partnership 

Jaclyn 
Nunziato  X 

 

 Michelle 
Sayay 

NJCDC 

Brandon 
Jimenez  

X 

  

X Danielle 
Henderson-
Muhammad 

NJ DCA Brandon 
Markowski   X X 

NJDCA-OHP Rita Mirabelli  X   
NJ HMFA Candy 

Brewster   X X 

New Jersey 
Housing 
Collaborative 

Pamela 
Burgess X 

  
X 

Passaic County 
Department of 
Human Services 

Yonette 
Fredericks  

X 

  

X 
Francine 
Vance 
Claireth 
Bolano 
Kayann Foster 

St. Paul’s CDC Richard C. 
Williams X   X 

St. Peter’s Haven Pamela 
Fueshko X    

Strobles Outreach 
for Kingdom Kids 

Michelle 
Stroble     

Volunteers of 
America-Greater 
New York 

Jada Laws 
X 

  
X 

Wafa House Sherina Caban     
YMCA of 
Paterson 

Stephanie 
Torres X   X 

 


