Passaic County Interagency Council on Homelessness
Full Membership Meeting
May 21, 2025
Meeting Minutes

| Welcome and Introductions

The meeting was brought to order by Yonette Fredericks from the Passaic County
Department of Human Services. Yonette introduced Stacey Coleman Wheeler and Tanika
Moss as the newly elected Vice-Chairs. Stacey introduced herself and her background.

I1. Approval of Meeting Minutes

Minutes from the March 2025 PCICH meeting minutes were unanimously approved with no
opposition or abstentions.

III. PCICH Subcommittees Update

A. Communication and Training: The subcommittee update was provided by the chair,
Antoinette Blake. Noted that there would be training at today’s meeting from Bobby
on Social Services. She also mentioned the HMIS trainings that are offered regularly
and where they can be found on the HMIS website. Antoinette also added that she is
working on sending out reminders about HMIS trainings that will be sent out.

B. Domestic Violence: Dawn provided the update. Passaic Domestic and Sexual
Violence Center’s last day of business will be June 27™ and all services will be shut
down after that. As many know, PCDSCV operates safe house for DV and SV victims
and the outreach office and the PALs program. All three programs will not exist after
June 27", Clients that the Center is currently working with are being referred to other
resources and services should they need to continue. Looking for current partners to
be open to taking on these clients on an as needed basis. The Center lost a grant they
were receiving, which has led to the closure of the Passaic County and Camden
County offices. An RFP has been announced for the funding of a new domestic
violence shelter in Passaic County.

It was asked how many clients are served typically within a year—the shelter capacity
is 28 persons—only women and children can be served at the shelter but for men
provide shelter typically at a hotel with a capacity of 5 rooms. In 2024, served at the
shelter over 700 women, men and children. Clients typically stay between 3 to 6
months. At the hotel it is 60 days.



Dawn thanked everyone for all the support and assistance that has been provided to
DV. More are going to be needing services because of the economic and social issues
that are currently ongoing and anticipates that even more people will be in need of
DV services.

It was asked what is happening with the shelter sites---the agency’s executive director
owns the houses so unsure what he will be doing with them. The next step will depend
on who is awarded the RFP.

Dawn added that while they are no longer accepting DV clients, clients should still
be referred to the hotline because staff is responsible for advocating out to other DV
shelters. Until June 27" when closed, 211 and other agencies should refer clients to
the hotline. Cannot guarantee that there will be placements because it depends on the
space at other shelters but the other shelters are aware that Passaic County does not
have a shelter.

C. Emergency Shelter: Kelley provided the update. The committee currently has a
request looking for information on intake and how shelters process individuals in the
shelter. We do not have at this time one coordinated way throughout the County how
a person can access shelter, it depends on the shelter they are going to. Working on
compiling that information so it can be shared with the CoC. Also working on
collecting data about the various shelters in the County and how to engage shelters in
sharing data and the various things that are happening at the shelters.

A question was asked if this information will also include the warming centers—
Kelley responded that if you think it would apply to you as you are serving the
unhoused to please fill your information out and we can weed through what is
applicable so we can provide to 211.

Data is dollars—so we need to make sure we are providing as much information as
possible when asked for data. Money is tight and very competitive, so we need to
work as a community to try and get that information. Kathyrn clarified that the
email/survey will be coming from her and the information will then be shared with
211 so they can provide those resources to all clients.

D. Data Quality: Giancarlo Di Lonardo is the chair of the committee, but he is not able
to be here today so Kathyrn Balitsos provided the update. She reminded everyone that
the committee is meeting this afternoon and asked that everyone please attend. It is
requested that every agency has at least one person attending these meetings, because
all of your data matters so we need to make sure all are involved in this subcommittee.
The meeting is today at 3 PM via Teams and to reach out to Kathyrn for the link if
you need it.



The Data Quality committee is going to be focusing on implementing the data
strategic plan, which was submitted to DCA. Working through the different gaps and
strategies that were recommended in the plan. At the meeting we will be discussing
this in-depth about what we will be starting with and how we can move forward.

This committee will also be discussing the data quality reports as well as other data
quality processes. Kathyrn repeated that Kelley’s slogan of “Data is Dollars” is
essential. She continued in that the CoC needs to have good data. It is not just the
agencies that are receiving CoC funding. It is every agency that reports period.
Agencies that do not receive CoC funding impact the entire CoC. If your agency
reports in HMIS your data impacts. If you have questions be sure that you are
attending the Data Quality committee meetings and making sure you get answers to
your questions as well as what trainings are needed.

It was asked if there are any trainings related to the Medicaid Waiver housing dollars.
Kathyrn responded that is separate, but something that will need to be talked about
more and trainings provided. For the Medicaid housing dollars it depends on the
agencies that are going to be receiving and operating those programs. So it will be
more agency specific. Heart of Hannah will be an agency within Passaic County
operating that program. She noted that we will have to look into what other trainings
there are for that program.

Yonette added that Candy Brewster from HMFA who was not able to make it to
today’s meeting, provided some updates to share with the CoC. HMFA is still
working on cleaning up the data specifically related to the PIT and Housing Inventory
Count. Permanent housing move in dates continue to be an issue for permanent
housing and rapid re-housing programs. Some of the projects need to be discontinued
but they have active consumers in them so agencies need to discharge consumers to
whatever location they went to so the program can be discontinued as it is effecting
overall data. Bed inventory also is being worked on.

. Case Conferencing: Kathyrn reported that this committee is still looking for a chair
or co-chairs of the committee. Any agencies that are providing any type of case
management, we want to make sure that you are attending these meetings as well and
to consider becoming the chair or co-chair. We need as many people as possible
involved so we can make sure the committee function as best it can.

Currently the committee is focusing on how to address Coordinated Entry, with the
Eva’s CAN grant losing its funding. The committee will be shifting how frequently it
meets to address this.

Veterans: Melissa provided the update. The committee meets the first Tuesday of
every month, virtually at 10 AM and reviews the By Name List. It was discussed last
meeting that the committee feels as though the list is not inclusive of all veterans that
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are homeless in the county. Currently trying to access the CE list, which Melissa does
have access to, to better connect with veterans and to ensure that veterans are
connected with an agency. If veterans are connected with an agency than she is
inviting the agency to join the veteran’s subcommittee meetings. Melissa also
mentioned the Governor’s initiative, Bringing Veterans Home—really important to
connect with her so they can make sure to get the veteran vouchers and rehoused.
Introduced, Zach a new case manager for Catholic Charities.

Passaic County Board of Social Services Training

Bobby Fasion, the Social Work Supervisor at Passaic County Board of Social Services and
Emergency Assistance Department presented the following information to the CoC. Social
Services handles shelter placements and temporary rental assistance. Eligibility criteria to
receive emergency assistance you have to be receiving cash assistance such as general
assistance (GA) for single adults and TANF for families. Typically, clients will contact Social
Services for assistance with homelessness, back rent or utilities. When they come to Social
Services an interview will be conducted, asking questions such as how they became
homeless, their work history, things like that to better understand what the client’s issues is.
Social Services will also place clients into shelters. Clients can be placed in a shelter for up
to 90 days, sometimes a little longer depending on circumstances. However, Social Services
will transition them into a TRA (Temporary Rental Assistance) if eligible. Will try to get
clients into work activities to help them become self-sufficient. Bobby opened the floor up to
questions.

It was asked who’s the predominant TRA vouchers advocate, which agency does Social
Services work with. Bobby responded that the State supplies the vouchers and that there’s
not one particular agency that Social Services works with. A follow up question about the
length of time one can receive TRA assistance was asked; Bobby responded that for a GA
recipient they can receive up to 18 months of emergency assistance and that is the lifetime
limit, for TANF recipients they can receive up to 24 months.

It was asked to review the eligibility for emergency assistance. Bobby responded to be
eligible for you have to be receiving GA, TANF or SSI.

Another question asked was whether there is a requirement for how long a person has to be
a resident of Passaic County before they are eligible for benefits. Bobby responded that he
does not believe that there is a requirement in terms of cash assistance as long as you can
prove residency you can get cash benefits almost instantly. A follow up question about TRA
eligibility was then asked, and Bobby responded that as long as they are eligible for cash
assistance, they can then apply for emergency assistance. He added that depending on
circumstances if a client moves from let’s say another state and did not have a realistic plan
for self sufficiency and came here just seeking assistance, more than likely they would be
determined ineligible. The client would have to have a plan such as a job offer but it fell



through—that might not be considered the client's fault and they might be eligible for
assistance but it depends on the circumstances. A client cannot just come to NJ or Passaic
County and then decide to apply for cash assistance, then claim homelessness to have rental
assistance.

It was asked what the requirements are while on TRA as far as job situations; Bobby
responded that they would be referred to Workforce New Jersey who deals with work
activities. They would typically do an assessment and place them based on the results of that
assessment.

What is the process if someone is currently homeless? There is an intake unit that will see the
client same day and do the application for GA and TANF. Sometimes if they are homeless
on the street, an immediate need referral may be made, which means that they have presumed
eligibility and Social Services can start working in the Emergency Assistance unit right away
with that client.

What does the path look like for some with SSI who needs to transition over to TRA. Bobby
responded that they would get the initial 12 months of emergency assistance and up to two
additional six month extensions, what is unique for SSI recipients is the partnership Social
Services has with the ICM program, and they help individuals approved for SRAP
vouchers—which is like Section 8 style vouchers where the SSI recipients are eligible for.
They are typically referred over right away there, as ICM has been getting people SRAP
vouchers within 60 to 90 days.

It was asked how the lifetime assistance limit is counted. Bobby answered that each month
of emergency assistance is counted towards the limit, so let’s say Social Services is paying
three months of back rent, then all three months will be counted towards the lifetime
assistance limit.

Would a client who becomes homeless who works be eligible for emergency assistance?
Bobby responded that as long as the client is eligible for cash they can continue receiving
assistance from the emergency assistance department. The only difference is that their 30%
portion of the rent will be counted with all the household income, so if a person gets a job
and reports the income within 10 days, they may be eligible for what is called a disregard,
meaning all of their income is not counted towards their TANF or GA grant. They could
potentially get up to six months of cash assistance from the agency and still work. The
moment the cash assistance stops is when their income exceeds the eligibility for TANF or
GA.

Is there any path for emergency assistance for people with income? Bobby responded that
there is a grant, Income Eligible Grant, which does cover a payment, if eligible for a once in
a lifetime for back rent, security deposit or utilities. However, the income guidelines are
extremely low and it’s hard to assist with people incomes over that limit. Social Services is
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working with the State to get updated income guidelines for that program, because it is based
on 1983 income so working with the state to update.

Passaic County Lived Experience Advisory Board

Tanika Moss reported that the Lived Experience Advisory Board meets monthly, use to
meet bi-monthly but has cut it down to monthly and is looking to move back into bi-
monthly meetings. Typically meeting on Mondays. The Advisory Board has been
communicating in regard to voter knowledge and outreach to the community about voting
and the importance of voting, how to register to vote even if they do not have a physical
address. The last few Advisory Board meetings have been more encouragement sessions
with everything that has been going on at the federal level with proposed cuts and how that
is making folks anxious as people are not feeling secure and how it impacts their places of
work. If anyone is interested in becoming part of the Advisory Board, they are now taking
new members.

Data Quality Report Review

Kathyrn presented the Data Quality Reports for the first quarter of the year, January 1-April
30. She reviewed each project type report; Emergency Shelter, Transitional Housing, Rapid
Rehousing, Permanent Supportive Housing and Street Outreach. She went through the
categories that most often have issues; which is annual updates. Kathyrn went through the
categories that should not have any data issues especially when it comes to permanent
housing programs. She noted that improvements must be made, this impacts our CoC scoring
for the NOFO and other funding opportunities. Yonette reminded folks as Kelley earlier said,
data equals dollars. HUD is looking at this information and it impacts our CoC score and
related funding. If there are any questions about HMIS, contact Candy at HMFA. Yonette is
also available for questions.

Arti asked if letters are sent to agencies regarding the data reports with timelines on when
data needs to be corrected by. Kathyrn responded that currently that is not being done but
that it can start to be done.

Esperanza Jenkins asked about how their street outreach efforts that are done across several
counties can be part of this data check/collection and how they would do so for just Passaic
County. Kathyrn responded that she would need to look further into it and get back to her.

Kelley encouraged all agencies to reach out to Candy to be part of HMIS and how to be part
of it even if the agency is not required too currently. It helps strengthen your application when
applying for grants and should volunteer agency to be part of HMIS. So, it reduces the amount
of data that is not being collected. RFPs often ask about being part of HMIS.

PCICH Bylaw Review and Updates
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Kathyrn reported that she has been sharing the bylaws for about two months now requesting
feedback and comments and has not received anything so far. An ad hoc committee will be
formed to discuss updating the bylaws as several things need to be updated. Yonette added
that the committee will be for a specific period of time, it will not be ongoing. It is for the
singular purpose of reviewing and revising the bylaws. If anyone is interested in being part
of the ad hoc committee, please contact Yonette.

Update on 2025 PIT Count

Kathyrn presented the update on the 2025 PIT Count. Currently, Monarch is in the process
of cleaning up the data and detailed reports and completing the Housing Inventory Count.
Once done Monarch will be submitting to HMFA, and once HMFA approves the reports, we
will be sharing it with all of you.

There was a question about what the numbers are looking like, Kathyrn reported that the
numbers have decreased in the County based on the PIT, and that could be because of the
fears people had to complete the survey because of the current administration rhetoric
towards immigrants. The numbers so far look to be down, but that does not necessarily show
what we see to be happening on the ground.

Executive Board Elections

Yonette explained that we have elections for 4 community representatives, one for the City
of Paterson, of for the City of Passaic and one for Lived Experience. The ballots were
distributed to voting members for a chance to vote. Kathyrn distributed ballots to agencies
eligible to vote.

Nominees for each position had an opportunity to speak and introduce themselves to the
body.

Dennis Rolan, the nominee for the City of Paterson did not attend and did not submit a
statement.

Judith Sanchez, the nominee for the City of Passaic introduced herself as representing the
City of Passaic, she oversees the Human Services Department for the City. She would like to
be part of the Executive Board as she recently began overseeing Human Services for the City
of Passaic and wants to work together to serve the City of Passaic residents better as well as
Passaic County as a whole.

Tenee Joyner, a nominee for community representative, introduced herself as working with
the City of Paterson police force, she has worked in human services for over 20 years and has
been part of the CoC for several years, she worked at the Board of Social Services. Through
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Covid assisted with homeless shelters, Covid testing, ran a warming center and has a good
understanding of the various services offered through the community.

Giancarlo Di Lonardo, a nominee for community representative, who was unable to attend,
submitted a statement to Yonette. He noted that it would be an honor to be part of Executive
Committee. He serves as the Economic Development director for Passaic County, and in this
role has the privilege of working with each of the County’s municipalities. He has worked in
affordable housing, served on the board of Passaic County Habitat for Humanity and worked
for the New Jersey Economic Development Authority. His background is in planning and
public policy and has worked for AmeriCorps working with the unhoused population in
Phoenix Arizona where he supervised more than 30 volunteers every Tuesday night to serve
more than 650 meals. During the day, he oversaw various social services.

James Monk nominated himself at the meeting for the lived experience position. He lives in
Bergen County but works in the City of Paterson for RealFix. He has lived experience of
homelessness and addiction. He was incarcerated and then upon re-entry went to school to
become a chiropractor and worked in sports medicine. He then began to work with those
experiencing addiction and substance use and has been working for RealFix for two and a
half years and would like to serve the community.

Stacey Wheeler nominated Bobby Fasion for a community representative position.

Ed Boze nominated himself for a community representative position. He introduced himself
as the City Innovation Officer for the City of Paterson, a position he has held for nearly 6
years. Prior to coming to the City of Paterson he worked in the private industry with expertise
in process efficiency. He has a black belt and has done a lot of work in the area of innovation.
He created the RealFix program, which won a Bloomberg Mayor’s Global Mayor’s
Challenge. He makes people uncomfortable through his role in innovation as he tries to
change things. He wants to make us more comfortable to change and more comfortable with
data. Started out his career as an actuary for more than 10 years working with big data. He
would like to bring small experiments of change to the CoC that can then be expanded upon
if they work.

The votes will be tabulated and then the results will be shared with the CoC.
Advocacy Steps/Proposed Budget

This was not addressed.

Other Business/Agency Announcements
There were no new business or agency announcements.



Meeting adjourned.

Next Meeting Date: September 17, 2025



May 21, 2025 Meeting Attendance

Agency ‘ Person

Aetna Better Health New Jersey Medicaid

Courtney Smith

Center for Family Resources

Janet Maven

CFCS/Catholic Charities Melissa Schaber
Zachery Halley
City of Clifton, Health Department Nathaniel King

City of Paterson

Tenee Joyner

City of Paterson, Real Fix

Edward Boze

James Monk

City of Passaic

Judith Sanchez

Community Hope

Desiree Rodriguez

CUMAC Dianne Youssef
Eva’s Village Antoinette Blake
Families for Families Cristyn Madley
Heart of Hannah Tanika Moss
Kelley Brown
Terrilyn James
HS&H Outreach Services Esperanza Jenkins

McKinney Vento Region 1

Massiel Sanabria

Diahann DeRuggiero
Monarch Housing Associates Kathyrn Balitsos
NJ 211 Partnership Jaclyn Nunziato

Michelle Sayay

NJCDC Brandon Jimenez
Danielle Muhammad
NJ DCA Brandon Markowski

Rita Mirabelli

New Jersey Housing Collaborative

Pamela Burgess

Passaic County Board of Social Services

Stacey Coleman-Wheeler

Passaic County Department of Human Services

Yonette Fredericks

Arti Kakkar

Claireth Bolano

Kayann Foster

Passaic County Domestic and Sexual Violence Center

Dawn Brevard-Waters

Paterson Taskforce

Monica Piccirillo




St. Paul’s CDC

Natasha McCutchen

Straight and Narrow Gloria Price
Chinmay Melitor
Volunteers of America-Greater New York Jada Laws

Taysha Milagros Clark-Reid

YMCA of Paterson

Carl Chessman

Stephanie Torres

Gerard Gilliam




