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Passaic County Interagency Council on Homelessness
Full Membership Meeting
November 14, 2025
Meeting Minutes

Welcome and Introductions

The meeting was brought to order by Yonette Fredericks. Yonette asked for new attendees to
introduce themselves. These were the following new attendees: Rose Hardy from St. Joe’s
PATH program, Kimberly Viafara from JBWS, Tiffany Jacobs, Paterson Public Schools
McKinney Vento representative. Jason Luke from City Relief, Director of New Jersey
Programs. Catherine McGowan, Impact Passaic coordinator from PCDHS. Michelle
Strobles, Strobles Outreach for Kingdom Kids.

Approval of Meeting Minutes

Minutes from the September 17, 2025, PCICH meeting were unanimously approved with no
opposition or abstentions.

PCICH Subcommittees Update — see written reports

Passaic County Lived Experience Advisory Board

Communication and Training

Domestic Violence

Emergency Shelter

Data Quality

Case Conferencing

Veterans

Subcommittee chairs in attendance all introduced themselves; Tanika Moss chair of Advisory Board,
Kelley Moss Brown chair of Emergency Shelter, Melissa Schaber chair of Veterans

Q@EFEZTORP

Executive Board Elections

Kathyrn Balitsos from Monarch reviewed the responsibilities of the Executive Board
members and who the nominees are. She noted that not enough nominations were received
for all the outstanding positions, a special election would be held to fill these roles. The
positions up for consideration were: County Representative with Arti Kakkar as the nominee;
City of Clifton with Nathaniel King as the nominee; Lived Experience with Kayann Foster
as the nominee — for this position 3 positions were available; Community Representative



with Ariel Alonso, Diahann De Ruggiero and Richard C Williams as the nominees — for these
positions 5 positions were available.

Kathyrn reviewed the agencies eligible and who their voting representative is to vote at this
time and put the link to the ballot in the chat.

Tenee asked if Paterson could be listed again so she could vote as she is a representative of
the Police Department.

Kathyrn experienced technical difficulties during this section and had to log off. Yonette
moved to other business to keep the meeting moving. Kathyrn was able to rejoin the meeting
and had nominees speak to why they wanted to continue to serve/serve on the Executive
Board.

Nathaniel King, nominee for City of Clifton representative spoke. He noted that he is a
veteran, is a member of Lived Experience Board, St. Peter’s Haven Board, Run Clifton code
blue center, and works for City of Clifton health department, does outreach to schools and
universities for need for more social workers.

Kayann Foster, nominee for Lived Experience representative spoke. She said that she echoes
what Nate said but added that she works to uplift the voices of those experiencing
homelessness and the solutions have to improve those who are impacted and wants to
continue to do this work.

Richard C Williams, nominee for Community Representative spoke. ED of St Paul’s 40 bed
shelter, part of e board last 3 years, wants to continue this work and continue to improve how
we conduct the PIT Count.

Arti Kakkar nominee from County. Has been working to improve system and appreciates all
the support and looking forward to continue to work and welcome new ideas and energy to
this work.

Ariel and Diahann were not in attendance.

Performance, Evaluation and Allocations Subcommittee

Kathyrn announced that the NOFO was released late last night, she noted that as such this
committee will need members to help support the work the committee will need to do in
preparation for and to determine which agencies are submitted to HUD for CoC funding. The
NOFO is due January 14", Allocations is instrumental part of this work. She noted that it will
be a lot of work given the short deadline, will likely be weekly meetings. Yonette added that
the County is not able to participate as they are a grantee. She emphasized that as a County



we need support and work in this, to please help. Kathyrn mentioned that anyone who is
applying for funding is not able to serve as a member of the committee.

She continued speaking on what the NOFO funding requirements and eligibilities are. Noting
that while she has not finished fully reading it given the late time it was released yesterday
evening, what she has read so far aligns with the information and changes that were
previously reported such as what projects, 30% of Annual Renewal Demand (ARD) to
permanent housing, it will be a drastic change to what can be funded. TH and SSO are now
the funding priorities. Tier 1 and Tier 2 funding also has been drastically changed. In past
years 90% of the ARD was part of Tier 1 and was guaranteed funding, with 10% in Tier 2,
in this NOFO, it has been changed so only 30% of ARD is Tier 1 and the remaining 70% is
Tier 2. This will drastically change what programs will be funded. Kathyrn continued to
emphasize how important the work of this subcommittee will be.

Monarch is continuing to review the NOFO and will be able to speak further on next steps
next week.

The following questions were asked:
e Has the CoC looked at what other grants/funding opportunities there are?

o Kathyrn responded that yes this was being done. Monarch had a meeting with
the CoC leads this week to discuss the advocacy that needs to be done to
secure funding on the county and state. She said especially how it would
impact agencies that have grant years ending in the first half of the year, as
HUD would not be awarding until May.

e What legal actions are happening?
o Legal action will very likely be taken, nothing has been done so far as the
NOFO was just released last night.
e St. Joes’s shelter project?
o Kathyrn did not know anything further on this or its status
e  When is the NOFO due?
o January 14®
e NOFO 2-year cycle?

o Yes it was supposed to be a two-year cycle, HUD seems to be disregarding
this, which is what will likely be part of the legal actions against this.
However, as a CoC we need to be prepared for whatever the outcome is.

e  When would the programs be impacted?

o Grants would be impacted when their grant year expires. We have grants that
end throughout the year so the impact and when it occurs varies.

e If an agency decides to submit an application could they initially be part of the
subcommittee and then remove themselves?

o Yes, they would only be able to be part if they are not submitting an
application.
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Kathyrn asked for those who are interested in being part of the subcommittee to please put their name
and details in the chat so she can reach out since that is the next step that we as a CoC need to do.

Candy added that the NOFO looks to be what the advocacy groups and NY Times article yesterday
said it would be. Estimating that close to 200,000 households nationally could lose their housing if
this goes through.

PCICH Workgroups Update

Point in Time Count Planning Group has met twice this year in preparation for the PIT in
January. Will be meeting again in December, Yonette will send out meeting details. For
agencies having Project Homeless Connect events please contact Yonette with the details so
we can start planning and preparing.

Governance and Nominations workgroups — Kathyrn reviewed what they would be covering.
Governance would review the policies and procedures of the CoC. It would meet on a as
needed basis to review and update. The committee will review and bring it to the Executive
Committee.

For nominations, we are looking to have a workgroup that would develop and figure out
potential nominees. Finding qualified candidates and developing a pipeline for the Executive
Board. They would bring those candidates to the Executive Board who would then be sent to
the Board of Commissioners for approval.

Bylaws, Code of Conduct, Conflict of Interest

Yonette reported that the CoC has been working on each of them. It has been reviewed and
is awaiting final approvals and will be published soon for review by the CoC soon.

Data Quality Reports

Kathyrn provided this update as well. Shared the quarterly report—January 1, 2025-
September 30, 2025. The reports were shared via the weekly update. She reviewed that
agencies in yellow have data quality issues that are between 10-49% and red is 50% or
greater. Kathyrn noted that gender is no longer a category on the data quality report or in
HMIS. The Data quality subcommittee will be meeting this afternoon. She asked for all
agencies that input into HMIS attend the meeting as all data that is inputted into HMIS
impacts how the CoC scores and receives funding. Kathyrn added that given the changes in
the NOFO scoring and funding having good data is extremely important. If you have any
questions on this to please reach out for assistance. Annual updates remains an issue
throughout various program types.
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Candy added that the annual update issue especially for service providers this is mostly an
issue of not discharging clients. Clients should not be in the program a year later. If you need
help in discharging clients reach out the HMFA so they can help in addressing this. Email
reminders can be sent to do the annual updates. Clean up of data is also important for
advocacy. Having accurate data will help show the work that you have all been doing and
why the funding is important to continue to do the work.

Federal/State Updates
The NOFO was released.
Other Business/Agency Announcements

Kathyrn experienced technical difficulties during review of the Executive Board Election
discussion and had to log off/address the issues. Yonette moved to other business to keep the
meeting moving. She announced that the Social Services transportation grant was published
and is due on December 4™ at 10 AM, it is on the Passaic County bids website. Joy asked for
clarification on how it would be submitted. Yonette said that all the instructions and questions
would need to be directed to procurement.

Yonette asked if there was any other new business. Nate noted that Code Blue has been
activated for tonight and that the centers would be open at 11 PM. Kelley asked how many
people can be served, Nate said that Clifton only has 22 cots, will let people stay but need to
find more options. If a family shows up, they would be referred to the County for a
motel/hotel referral. No children are able to be in the warming centers; they and their parents
would be referred to other options. Adults only are at the warming centers. Families would
be put in motel/hotel assistance, if they showed up to the warming center in Paterson. NJ211
would need to be contacted in order for referrals and resources to be made.

Eva’s has 10 Code Blue beds for single adult men and 4 beds for single adult women during
the Code Blue season and they would need to be referred by 211 for this.

Meeting adjourned.

Next Meeting Date: January 21, 2026



November 14, 2025 Meeting Attendance

Agency Attendee Voting Member Non-Voting Member
Atlantic Health Jessica Mulcahy
Aetna Courtney Smith
Center for Family Resources | Janet Maven X
Center for Food Action Joy Ingilizian X
CFCS/Catholic Charities Melissa Schaber X
Dr. James J. Monks
Real Fix
Ed Boze X
City of Clifton Nathaniel King X
City Relief Jason Luke X
CSP NJ Paulette Talmadge X
Community Hope SSVF Victoria McSweeney X
CUMAC Dianne Youssef X
Eva’s Village Antoinette Blake X
Edward Sisco Village Christine Op’t Hof X
Families for Families Olivia Miller
Cristyn Madley X
Heart of Hannah Tanika Moss X
Kelley Brown
HS&H Outreach Services Esperanza Jenkins X
JBWS Kimberly Viafara
Monarch Housing Kathyrn Balitsos X
Associates
Newark YMCA Jerome King
NJ 211 Partnership Michelle Sayay X
Danielle Henderson-
Muhammad
NJEDC Brandon Jimenez X
Sarah Anthony
NJ HMFA Candy Brewster X




Paterson Taskforce

Attendee
Roberta Faber

Monica Piccirillo

Paterson Police Department

Tenee Joyner

Paterson Public Schools

Tiffany Jacobs

Passaic County Board of
Social Services

Bobby Jacobs-Faison

Passaic County Department
of Human Services

Yonette Fredericks

Kayann Foster

Arti Kakkar

Claireth Bolano

Catherine McGowan

Ruby’s Vision

Ruby Clark

St. Joseph’s

Rose Hardy

St. Paul’s CDC

Richard C Williams

Natasha McCutchen

Maggie Cassano

St. Peter’s Haven

Pamela Fueshko

Straight and Narrow

Gloria Price

Pamela Holly

Strobles Outreach for
Kingdom Kids

Michele Stroble

Volunteers of America-
Greater New York

Yasmine Amigon

Wafa House

Sherina Caban

YMCA of Paterson Tiara Bryant
Gerard Gilliam
Unknown Agency PB

Darlin Alcala Sena

Voting Member

Non-Voting Member




