
 

Passaic County Interagency Council on Homelessness 
Full Membership Meeting 

September 17, 2025 
Meeting Minutes  

 
 

I. Welcome and Introductions 
 
The meeting was brought to order by the Vice-Chair Stacey Coleman-Wheeler, from the 
Passaic County Board of Social Services. Stacey asked for new attendees to introduce 
themselves. Yasmine Amigon, from VOA covering for Jada Laws introduced themself.  
 
Kathyrn Balitsos from Monarch reviewed the membership survey and agencies that have yet 
to respond who have attended meetings within the last year, she also confirmed the non-
voting status of agencies who indicated that they do not wish to vote on CoC matters.  
 

II. Approval of Meeting Minutes  
 
Minutes from the July 16, 2025, PCICH meeting were unanimously approved with no 
opposition or abstentions. Janet Maven motioned to approve the minutes, Susan Cooper 
seconded the motion.  

 

III. PCICH Subcommittees Update 
A. Passaic County Lived Experience Advisory Board 

Tanika Moss, Chair of the Lived Experience Advisory Board was not in attendance. 
No update on the Advisory Board was provided.  

B. Communication and Training 
Antoinette Blake provided an update. She noted that HMIS training through 
November has been shared, and that Eva’s is hosting a training on the Coordinated 
Entry application process as well.  

C. Domestic Violence  
The committee does not have a chair at this time. Kathyrn reported that the committee 
met last week and is focusing on the PIT results and how it related to victims of DV, 
waiting for DCF to announce the shelter provider for the County for emergency 
shelter. The committee meets monthly and welcomes new members to join.  

D. Emergency Shelter  
Neither co-chair was at the meeting and did not provide their update in advance. 
Kathyrn provided the update, the committee met yesterday, September 16th and 
discussed Code Blue in-depth in preparation of the warming season that will be 
starting soon. The Committee discussed how to improve and address the issues that 
happened last year. Additionally the PIT Count was discussed and how shelters can 



be more involved in this year’s count. The PIT Count workgroup will be meeting in 
October. Bed inventory and shelter capacity was also discussed at the most recent 
subcommittee meeting.  

E. Data Quality  
Giancarlo Di Lonardo, chair of the committee provided an update in advance since he 
was unable to make it to the meeting. The committee met on August 20th and had 
good attendance. The committee discussed the issues agencies are having on data 
quality. Annual updates remains one of the most common data quality categories with 
issues. Working to address this with each agency. Reminded that data clean up is due 
October 31st. Kathyrn read through the list of agencies that she has the data point 
person contact information from, they are Heart of Hannah, Paterson YMCA, Eva’s 
Village, Passaic County Department of Human Services, Catholic Charities and 
Paterson Taskforce. She asked that all other agencies that input into HMIS that were 
not named to please contact her with the name and email address of the person 
responsible for data entry/quality at your agency. The update also reminded folks 
about attending HMIS training, they are listed in the weekly newsletter.  

F. Case Conferencing  
The committee currently does not have a chair. Kathyrn provided the update. There 
is going to be a transition meeting between the County and Eva’s as the CAN program 
is ending at the end of September, the County will be taking over Coordinated Entry. 
The processes for this will be shared at a later date. This committee will be meeting 
more frequently through this transition.  

G. Veterans 
Melissa the chair of the subcommittee provided the update. The Subcommittee met 
this month and is working on a complete list. They have been reviewing the names 
on the Coordinated Entry prioritization list and building at a complete list of veterans. 
The next meeting is October 7th at 10 AM.   
 

IV. Bylaws Update 
 
The draft of the updated bylaws was shared in the weekly newsletter. Kathyrn shared her 
screen to review the updated language. The Bylaws Ad Hoc committee met this summer and 
significantly reviewed and updated the bylaws. She asked if everyone on the meeting was 
able to review, some folks said that the copy that was included in the newsletter was blurry 
and unable to open it. It was also asked if a version showing the revisions could be shared, 
Kathyrn indicated that she would share this version along with the previously approved 
bylaws would be shared in the newsletter so members could compare between the two.  
 
She then reviewed the Bylaws noting sections that were revised and how they were changed. 
Article 1 Section 1 had formatting changes, section 4 was an expansion of the description of 
the PCICH. Article II the sections were expanded and made into its own section. Updates to 
the roles and responsibilities were also made. Article III, additional to include vice-chair(s) 
was made, sections remained largely the same with formatting changes made. Changes were 



made in Section 5, there was an additional paragraph regarding participation in a 
subcommittee or workgroup as part of requirements for voting and Section 7, a conflict-of-
interest policy was added, along with Code of Conduct. In Article 4, formatting changes were 
made but not substantial changes in this portion.  In Article 5 formatting changes were made 
along with changes to make sure language was aligned with other portions of the Bylaws. In 
Article 6, several changes were made to reflect the current priorities of the CoC when it came 
to subcommittees. Articles 7 and 8 remain the same.  
 

V. Nominations Committee  
 
Kathyrn spoke on this, she said that the CoC is looking to establish this committee and is 
looking for members to take part. The Committee would be responsible for finding members 
for the Executive Board and for chairs of the subcommittees. The committee would not meet 
frequently but as needed to fill any open positions.   
 

VI. Federal Updates 
 
Kathyrn provided this update as well. Since the meeting in July, many things have happened 
federally. She explained the Executive Order that was issued in July does four main things. 
First, it would try and make involuntary commitment easier to do, disregarding current 
consent degrees, second would direct federal funding towards state and municipalities that 
are criminalizing those who are homeless and those that do not do so would be penalized, the 
executive order also no longer allow the funding of harm reduction and would move towards 
funding programs that force treatment. Lastly, the Executive Order no longer allows for 
Housing First and that services must be part of receiving any housing. None of these are 
actual changes to regulation or have yet been implemented but are all potential upcoming 
changes that we need to prepare for and be expecting.  
 
The CoC Builds NOFO was released in the beginning of September for the third time and 
this NOFO was for building permanent supportive housing, it had requirements for 
criminalization of homelessness along with several other requirements that would prevent 
any one in New Jersey along with many other states from being eligible for funding. The 
National Alliance along with an agency sued the federal government on this. More than half 
of states would not be eligible due to the requirements, especially the SONRA requirement 
which has to do with sex offenders, only 18 states fully comply with this requirement. This 
is the first funding that shows the Executive Order taking shape.  
 
There were some questions and discussion about the Executive Order and CoC NOFO Builds, 
Kathyrn shared the link to the Executive Order and clarified things. Candy also spoke and 
helped clarify some of the questions that were asked. 
 
The Department of Justice released a memo regarding DEI and how they are violations of the 
Civil Rights Act, it is not a change to any regulations at this time. More of things to be aware 



of and start examining your agencies and how you might be impacted. The main ways it 
impacts the work the CoC is doing, is in the list of specific terms that are in violation, 
especially lived experience, geographic diversity or underrepresented groups are most related 
to the work in the homeless services space. Additionally, the DOJ would only be involved if 
a suit is filed or if they choose to investigate an agency. As of now nothing to act on but begin 
reviewing programs. 
 
In August, a Statewide CoC meeting was held, during that meeting it was discussed that 
agencies should make sure that they have legal counsel reviewing all grant agreements prior 
to signing to ensure that you are able to be in compliance.  
 
The National Guard was deployed in DC to address in part unsheltered homelessness, this is 
going to be an area that the CoC develops plans on how to address unsheltered homelessness 
and prevent criminalization, how the CoC can develop relationships with police and 
municipalities to minimize the harm to those who are unsheltered.  

 

VII. Coordinated Entry Transition Update  
 
There will be a meeting on Friday to discuss with the County and Eva’s how the transition 
will go. The grant ends on the 30th of this month. The County will be working with 211, who 
will still be taking the calls and doing assessments, the County will be filling the role of Eva’s 
CAN program to move through the prioritization list and connect people with housing.  
 
There were questions about staffing, the County is in the process of hiring for a coordinated 
entry coordinator. That staff person will be responsible for managing the list and coordinating 
this process.  
 

VIII. PIT 2026 
 
Kathyrn provided this update as well. A meeting will be held in October, Yonette will be the 
lead on this. The PIT is the last week of January, January 28th asking where people were 
staying on January 27th. Currently working on outreach to make sure we are reaching all folks 
throughout the county, so the PIT Count reflects what is happening on the ground. She asked 
that everyone take part in the PIT.  
 
It was asked if counting will be done the entire week and not just happening on January 28th, 
Kathyrn said that would be further discussed. It was also asked about how duplication is 
prevented, Kathyrn clarified that Monarch has an entire de-duplication process to prevent this 
from happening.  
 

IX. Other Business/Agency Announcements 
 



The current executive board members will be notified if their position is up for re-election 
and to see if they are interested in continuing to serve.  
 
Question about if CPR or NARCAN trainings would be impacted, Kathyrn responded and 
said it is unlikely that CPR but NARCAN might be as it is part of harm reduction, but that 
she does not know for certain.  
 
Meeting adjourned.  
 

Next Meeting Date: November 19, 2025  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



September 17, 2025 Meeting Attendance 

Agency Attendee Voting 
Member 

Non-Voting 
Member 

Eligible for 
Membership 

Eligible to Vote 
(based on attendance) 

Center for Family 
Resources 

Janet Maven X   X 

Center for Food 
Action 

Joy Ingilizian  X   

CFCS/Catholic 
Charities 

Melissa 
Schaber X   X 

Real Fix 

Dr. James J. 
Monks    

X 
Ed Boze X   

City of Clifton Nathaniel 
King X   X 

City of Passaic Judith 
Sanchez X    

City Relief Jason Luke X   X 

CSP NJ Paulette 
Talmadge  X   

Community Hope 
SSVF 

Desiree 
Rodriguez X   X 

CUMAC Dianne 
Youssef X   X 

Eva’s Village 

Antoinette 
Blake X   X 

Susan Cooper     

Edward Sisco 
Village 

Christine Op’t 
Hof  X   

McKinney Vento 
Region 1 

Diahann De 
Ruggiero X   X 

Monarch Housing 
Associates 

Kathyrn 
Balitsos  X   

NJ 211 
Partnership 

Jaclyn 
Nunziato  X   

NJCDC 
Danielle 
Henderson-
Muhammad 

X   X 



NJ DCA Brandon 
Markowski   X X 

NJ HMFA Candy 
Brewster  X   

Paterson 
Taskforce 

Roberta Faber     

 Monica 
Piccirillo X   X 

Paterson Police 
Department 

Tenee Joyner   X  

Passaic County 
Board of Social 
Services 

Bobby  
Jacobs-Faison X   X 

Stacey 
Coleman-
Wheeler 

 
  

 

Passaic County 
Department of 
Human Services 

Francine 
Vince X   X 

Kayann Foster     
St. Joseph’s 
Health 

Ashley 
Szajdecki     

St. Paul’s CDC Richard C 
Williams X   X 

St. Peter’s Haven Pamela 
Fueshko X    

Straight and 
Narrow 

Gloria Price  X   X 

Volunteers of 
America-Greater 
New York 

Yasmine 
Amigon X 

  
X 

YMCA of 
Paterson 

Stephanie 
Torres    

X Carl 
Cheesman X   

Unknown Agency Ashley’s 
iPhone     

 


