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Passaic County Interagency Council on Homelessness
(PCICH) Monitoring Policies and Procedures

The following policies and procedures outline the way the Passaic County Continuum of
Care will establish, conduct, and use information from the monitoring process for the
community.

Purpose

The Passaic County Continuum of Care monitoring process was created to enable the
CoC to monitor the compliance and effectiveness of all projects that receive Continuum
of Care funding throughout the County. The monitoring process will allow for a more
comprehensive review of the projects receiving funding and will enable the Performance
and Evaluation Committee to make not only more informed, but also more objective
decisions when reviewing funding levels during the local Continuum of Care process.
While this monitoring will be part of the information that impacts local funding
decisions, all funding decisions will follow the policies and procedures outlined in the
Local CoC Funding Selection Process policies of the Passaic County Continuum of Care.

Monitoring Team
The Monitoring Team will consist of members of the Performance and Evaluation
Committee.

Monitoring Process
Depending on the year, the monitoring team will perform one of two types of
monitoring for all Continuum of Care projects.

Site Monitoring

Every other year, the Monitoring Team will perform a site monitoring for all Continuum
of Care projects. Doing a site monitoring allows the Team to review firsthand, not only
how the CoC projects are actually functioning, but also their compliance with federal and
local regulations. All site monitoring’s for CoC projects will take place within the first 6
months of the calendar year. All agencies will be made aware of their site monitoring at
least 2 weeks in advance and will be provided with a list of what the monitoring team
will be required to look at. The monitoring team may request documents to be sent to the

team prior to the site monitoring for review.

During the site monitoring, the monitoring team will use the Site Monitoring Tool,
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created by the Performance and Evaluation Committee to review the agencies ability to
execute the grant and abide by both HUD and local regulations.

After the site monitoring is complete, the Monitoring Team will send the agency their
completed Site Monitoring Tool. The agencies will have at least one week to provide
feedback about the monitoring or to provide further information to improve their
monitoring results.

Desk Monitoring

For the in between years when a site monitoring is not taking place, the Monitoring Team
will conduct a Desk Monitoring on all CoC projects. The desk monitoring will request
that all CoC projects submit a number of documents that will allow the monitoring team
to complete the Desk Monitoring Tool. Similar to the Site Monitoring Tool, the Desk

Monitoring Tool allows the monitoring team to evaluate the ability of the project
receiving the CoC funding to utilize the funding in an effective way and in compliance
with both HUD and local regulations.

After the desk monitoring is complete, the Monitoring Team will send the agency their
final, complete Desk Monitoring Tool. The agencies will have at least one week to
provide feedback about the monitoring or to provide further information to improve their
monitoring results.

Monitoring Tools

Depending on the type of monitoring the team is completing, the Monitoring Team will
utilize either the Site Monitoring or Desk Monitoring Tool to evaluate and score each
Continuum of Care project. The tools look at the following areas for each project:

e Client Eligibility

e HMIS Compliance

e C(Client Feedback

e Project Coordination

¢ Financial Review

e Agency Staff

e Project Administration

Each tool has a number of points associated with each of the above sections and criteria
needed for projects to obtain the highest level of points. Both monitoring tools will be
reviewed annually to ensure it is comprehensive and includes important areas of
consideration for both HUD and local compliance.
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Monitoring Score

The Monitoring Team will be responsible for completing either the Site Monitoring or
Desk Monitoring Tool for each CoC project. Once the tool is complete, the Monitoring
Team will send each agency the completed monitoring tool and the projects will have at
least one week to provide additional information or documentation in attempts to improve
their score, if deemed necessary. If the Monitoring Team deems the information
acceptable, they have the ability to adjust the tool. Based on the final review of the
documentation received, the Monitoring team will score each section appropriately and
will create the project’s Monitoring Score. It is this Monitoring Score that will be used as
part of the project’s overall score for the Continuum, as outlined in the Local CoC
Funding Selection Process policies and procedures.
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