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Passaic County Interagency Council on Homelessness 
(PCICH) Performance Standards Policies and Procedures 

 
The following policies and procedures outline the way the Passaic County Continuum of 
Care will establish, evaluate, and report on the performance standards that have been created 
for the community. 

 
Purpose 
The Passaic County Continuum of Care performance standards were created to enable the 
Continuum to monitor the performance of the projects that create the Continuum and begin 
the process of evaluating the performance of the community as a whole. Because the overall 
goal of the Continuum is to end homelessness among all families and individuals in the 
community, it is essential for Passaic County to be able to evaluate their progress towards 
this goal. Upon evaluation of these standards, the Continuum will be able to better allocate 
funding and assistance to ensure all projects are performing to the level expected. These 
performance standards were also created in compliance with the Department of Housing and 
Urban Development’s regulations for Continuum of Care Performance Standards. 

 
Performance Standards Creation 
The Performance Standards that are set for the Passaic County Continuum of Care represent 
standards that have been released by the Department of Housing and Urban Development 
through program regulations and funding notifications, as well as standards the community 
has deemed important to the functioning of the continuum. The standards will be evaluated, 
and if necessary, updated annually based on new information released by HUD and findings 
in the community. While the standards will be reviewed annually, the Continuum has the 
ability to review and update the Performance Standards for the community at any point if it 
is deemed necessary. 

Performance Standard Evaluation 
The Performance Standards that have been established for the Passaic County Continuum of 
Care will be used for performance evaluation at the individual project level. The performance 
standards will be used to assist in the local funding decisions related to the Continuum of 
Care funding received in Passaic County. 

All performance evaluations will be completed by the Performance and Evaluation 
Committee of the Continuum of Care. The evaluation period will be based on the individual 
project’s most recently completed operating year. All data for the evaluation of the 
performance standards will be pulled from the local Homeless Management Information 
System (HMIS). 

Because domestic violence providers are prohibited from entering information into HMIS, all 
domestic violence projects will be required to submit the information being evaluated from 
their comparable database to be included in the review. 
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Upon completion of the performance review, the Performance and Evaluation Committee 
will send each agency a copy of their initial performance review. All agencies will be given 
at least one week to adjust any information in HMIS or provide an explanation for any 
information they feel is misrepresented in the performance review. After all updates are 
made, the Committee will repull the performance data and from that will complete the final 
Performance Evaluation for the project. 

Poor Performance 
Since it is the goal of the community to ensure the performance throughout the 
community is demonstrating progress towards ending homelessness, the community will 
work on any area that is 
identified as a performance standard that has not been met. It is not the intention of the 
Continuum to judge projects based on performance evaluations alone. 

 
If, while evaluating performance, there is a standard that is not met, the following actions 
will take place: 

• If during the performance evaluation, it is determined that a specific project is under 
performing in any of the set performance standards, the project will be made aware 
of that issue with the anticipation of improvement before the next funding cycle. 

• If performance is still under the set standard during the next project evaluation, the 
Performance and Evaluation Committee will work with the project to create an action 
plan to improve performance. The Committee will then evaluate the project’s 
performance 6 months after the action plan is created to provide updates if necessary. 

• If after the above steps have been taken, the project’s performance has not improved, 
the Performance and Evaluation Committee will discuss the possible project issues 
that are continuing to inhibit the project from achieving an acceptable performance 
level, or if necessary, determine funding reductions or reallocation. 

• If the measure that is being evaluated is determined to be under the performance 
standard throughout the community and not simply in one specific project, the 
Performance and Evaluation Committee will meet with the applicable project 
members to determine the specific issues resulting in a decreased level of 
performance. The group will then create an action plan to improve services and may 
also consider an adjustment of the standards used for evaluation. 
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