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Passaic County Interagency Council on Homelessness 
(PCICH) Reallocation Policy 

 
Project Funding and Reallocation 
 
The review committee will evaluate each project and score projects according to the established 
criteria, in consultation with Executive Board and the CoC Lead.  All programs will be ranked 
according to their score with the highest scoring programs ranked at the top.  The review committee 
will determine the level of funding awarded to all projects approved for funding.   
 
For renewal projects approved for funding, the review committee may allocate funding at a level 
equal to or less than the program budget in the most recently HUD approved Grant Inventory 
Worksheet.  The review committee may reduce the amount of funds awarded to renewal projects 
based on poor performance, a history of unexpended grant funds, issues with agency capacity, low 
project utilization rates, program structure/model incongruent with established funding priorities, 
or other reasons related to program compliance, capacity and or ability to fit in with established 
funding priorities.  If the review committee reduces the renewal program budget, those renewal 
projects must adjust the HUD CoC request to reflect the adjusted budget amount.   
 
For renewal projects approved for funding, the review committee may allocate funding equal to, 
greater than or less than the request in the project application. The review committee will determine 
the type of funding to support approved new projects, reallocation or bonus funding, and inform 
the applicant. If the budget approved for new projects is greater than or less than the amount of 
funding requested in the project application, the review committee must confirm with the applicant 
that the adjusted budget amount is adequate fund the project and acceptable to the grantee. 
 
Upon completion of the process, the review committee must submit their recommendations for 
project scoring, ranking and funding to the Executive Committee.  The Executive Committee must 
review the recommendations of the review committee and may request further information or a re-
evaluation of the scoring, ranking and suggested funding levels.  Any re-evaluation of the scoring, 
ranking and funding levels must be done in accordance with the local selection policy and the 
established funding priorities and scoring tool. All funding recommendations must be finalized 
through approval from the Executive Committee. 
 


