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Passaic County Interagency Council on Homelessness
Full Membership Meeting
January 21, 2026
Meeting Minutes

Welcome and Introductions

The meeting was brought to order by Yonette Fredericks. Yonette asked for new attendees to
introduce themselves. Wendy Hartmann, Center for Family Services — will be assisting
victims of sexual violence response program. DeJon Buie, Black Lives Matter Harm
Reduction Center. Talysa Jimenez, DCA OHP, Bringing Veterans Home Initiative — is
looking to become more involved in CoC works and helps with legislation related to
homelessness.

Kathyrn Balitsos reminded attendees about completing the membership form, asked those
who haven’t yet completed the form to please do so. She provided the link to the form in the
chat https://www.surveymonkey.com/r/PCICH_Membership

Approval of Meeting Minutes

Minutes from the November 12, 2025, PCICH meeting were unanimously approved with no
opposition or abstentions.

PCICH Subcommittees Update — see written reports
Passaic County Lived Experience Advisory Board
Community Outreach and Participation

Domestic Violence

Emergency Shelter

Data Quality

Case Conferencing

Veterans

Bylaws, Code of Conduct, Conflict of Interest
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Kathyrn reviewed the Bylaws, noting that the changes made were mainly in the purpose and
mission statement, formatting, detailing of certain regulations, the section regarding the
Executive Board had some changes regarding dates of elections, in the CoC officers section
language was added in terms of office, and the Code of Conduct. The most changes were
made to the PCICH Committees section. In this section it was revised to show what the CoC
is currently focusing on and what each subcommittee is tasked with. She asked if there are
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no comments or questions that a motion be made to approve the Bylaws. Giancarlo made a
motion to approve the revised bylaws.

Kathyrn confirmed who is eligible to vote for the approval of the Bylaws. The agencies
eligible to vote were the following: Catholic Charities-SSVF; City of Clifton, City of
Paterson, City Relief, CUMAC, Eva’s Village, Heart of Hannah, HS&H Outreach Services,
NJCDC, Passaic County Department of Human Services, Paterson Task Force, St. Paul’s
CDC, Straight and Narrow, Volunteers of America GNY, YMCA of Paterson, New Jersey
Housing Collaborative, Center for Family Resources, RealFix of the City of Paterson,
Families for Families, McKinney-Vento Region 1, City of Passaic, Community Hope SSVF,
Passaic County Board of Social Services, St. Peter’s Haven and Wafa House.

The Bylaws were approved with no abstentions or opposition.

The Code of Conduct was reviewed, Kathyrn asked if there were any questions or comments
on the Code of Conduct. There were no questions or comments. Yonette made a motion to
approve the Code of Conduct. The Code of Conduct was approved with no abstentions or
opposition.

The Conflict of Interest was reviewed, Kathyrn asked if there were any questions or
comments on the Conflict of Interest. There were no questions or comments. Yonette made
a motion to approve the Conflict of Interest. The Conflict of Interest was approved with no
abstentions or opposition.

NOFO Update| Addiction and Mental Health Grants Status

Kathyrn lead the discussion on this update. Since this was added to the agenda, the Addition
and Mental Health Grants were reinstated and the funding would not be removed. She asked
how agencies were impacted by these announcements. Agencies reported about the stress and
aggravation this caused because of the amounts of funding that was potentially at risk.

Regarding the NOFO, Kathyrn provided this update as well. On January 9, HUD reposted
the CoC FY2024-2025 NOFO with updated details on how the FY2025 funds would be
awarded. This NOFO was a reissuance of the original FY2024-2025 NOFO and would have
automatic renewals for projects funded. HUD noted that it is dependent on the court case
which has not yet been decided related to the NOFO. The CoC has communicated with all
the existing grantees regarding the process and that there is no action on their part. The
Executive Board decided to fund all existing grantees without any reallocations this year.

A NOFO will be released this year regarding FY2026, we are expecting the changes that were
in the NOFO released in the November. Until the NOFO is released we will not know for
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sure what the NOFO and any proposed changes will look like. Our hope is that it will be
released in May with a deadline of September so there will be enough time to make the
changes. Expecting that the priorities of street outreach and transitional housing will stay and
it will shift from permanent housing.

The renewals of grantees are supposed to be happening automatically, so we will wait to see
how that goes. Monarch and DCA have been working to communicate with all agencies who
have grants ending in the first half of the year to figure out options for funding. If there are
any concerns about operations or grant funding, Kathyrn asked that agencies reach out.

Discussion regarding what changes might happen based on the court decision as well as any
legislation from Congress.

PIT Count Updates

Yonette led the discussion. She asked for volunteers, the CoC desperately needs volunteers
to help support the PIT Count. So far 15 people have volunteered. Tomorrow evening is a
volunteer training with St. Peter’s. Christina Wolfe provided an update regarding the
trainings for volunteers. She needs volunteers for any time of the 24 hours. Monarch is having
a training tomorrow at 10 AM on the surveys. Christina noted that ideally would have 8
volunteers for every 4 hours in order to have a successful count so 2 teams can go out during
each period. The County is very much trying to provide tablets for the volunteers, the tablets
are still being processed by the County IT and it is not guaranteed that they will be ready by
the PIT Count.

Yonette asked that if anyone knows of encampments to be sure to send the locations to her
and Christina so we can make sure that outreach teams go to them during the PIT Count.

Kathyrn reviewed the agency codes for the PIT Count surveys. There were still a few agencies
that needed to have their data confirmed. She will be sending the agency codes out to the
agencies this afternoon.

HMIS Data Review

Kathyrn reviewed and shared the data quality reports for January 1, 2025 to December 31,
2025. The data quality reports were shared with the mailing list along with the other meeting
materials. Reviewed each program type annual updates continue to be an issue across the
board. Street Outreach continues to show that clients are not being served. Kathyrn asked that
agencies who are providing these services to make sure that clients are being entered in all of
2025 only 2 clients were served in these programs.

Candy Brewster provided some information regarding how agencies could be part of HMIS
if they are not currently participating. She noted how the more data impacts how funding can
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be further advocated for. If an agency would like to be part they need to reach out to Yonette
and then Candy to move forward on that.

Kathyrn reported that the LSA was submitted on Friday. She noted that there were several
issues and having the correct point of contacts at each agency would greatly help in doing so.
The next report that the CoC will need to submit to HUD is HIC, Housing Inventory Count.
She will be reaching out regarding that when it gets closer to being due.

HMIS Training

Candy Brewster from HMFA provided an HMIS training on annual updates assessments and
bed inventory counts as both of these areas are showing as issues across the CoC. Candy
noted how important having usable data is for the CoC scoring and receiving funding from
the NOFO. Data quality greatly impacts how the CoC continues to receive funding so
correcting the data is significantly important.

As part of the training, Candy showed how to run a data quality report. Agencies would go
to the administration tab = Fiscal 2 HMIS Data Quality Report = Select the project at your
agency you are reviewing = Update the report date range to the time period you are looking
to review (1.1.25-12.31.25) = Select the NJ 511- Passaic/Paterson CoC then hit continue =
the report will then be sent to your messages. Select the message and you are then able to
review the data quality report. If you select the hyperlink under any category you are able to
see which client is showing the data quality issue. The clients who are missing the information
are then shown at the bottom of the page. You then need to go into the client’s records to
make the necessary corrections.

Candy then showed how to make the corrections. You would go to census =
Intake/admissions = Select a date range, then continue = you will then see the clients
admitted during that time frame and you are able to select a client’s face sheet. Once you are
on the client’s face sheet you will scroll down to whatever section you need to correct (SSN,
income, etc.). For annual updates, you need to go in and put in a review date even if nothing
has changed.

For bed inventory periodically you want to review to ensure the information is correct. You
can do this by going to administration = system setup = agency program information =
HMIS Bed Inventory. Your bed inventory needs to match the number of beds your grant
states you are to serve. For rapid rehousing programs it is recommended to review quarterly
since numbers served fluctuate. If the numbers need to be adjusted you will select and update
the numbers to reflect what household types, units and number of beds you are serving.

Other Business/Agency Announcements



No other business or agency announcements.

Meeting adjourned.

Next Meeting Date: March 18, 2026



January 21, 2026 Meeting Attendance

Agency Attendee Voting Member Non-Voting Member
Aetna Courtney Smith
Black Lives Matter Paterson | Precious Kirby
DeJon Buie
Center for Family Resources | Janet Maven X
Center for Family Services Wendy Hartmann
Center for Food Action Joy Ingilizian X
CFCS/Catholic Charities Melissa Schaber X
Ariel Alonso
Chilton Medical Center, Jessica Mulcahy
Atlantic Health
Dr. James J. Monks
Real Fix Ed Boze X
Ingrid Lawnick
City of Passaic Judith Sanchez
CSP NJ Paulette Talmadge X
Community Hope SSVF Victoria McSweeney X
CUMAC Dianne Youssef X
Antoinette Blake X
Eva’s Vill
va s riase Brad Lebowsky
Edward Sisco Village Christine Op’t Hof X
Families for Families Cristyn Madley
X
Heart of Hannah Tanika Moss X
Kelley Brown
Sol Otanez
Terrilyn James
HS&H Outreach Services Esperanza Jenkins X




Attendee Voting Member Non-Voting Member
HUD Reynaldo Archbold
McKinney-Vento, Region 1 Diahann De Ruggiero
Monarch Housing Kathyrn Balitsos

Associates
) Jaclyn Nunziato

NJ 211 Partnership Michelle Sayay
Danielle Henderson-
Muhammad

NJCDC Brandon Jimenez
Sarah Anthony

NJ DCA Brandon Markowski

NJ DCA OHP Talyssa Jimenez

NJ HMFA Candy Brewster

NJ Housing Collaborative

Pamela Burgess

Paterson Taskforce

Monica Piccirillo

Passaic County Division of
Economic Development

Giancarlo Di Lonardo

Passaic County Department
of Human Services

Yonette Fredericks

Kayann Foster

Jasmine Doughty

Arti Kakkar
Claireth Bolano
Catherine McGowan
St. Paul’s CDC Richard C Williams
Christina Wolfe
Natasha McCutchen
Straight and Narrow Gloria Price
Pamela Holly
Volunteers of America- Jada Laws
Greater New York
YMCA of Paterson Tiara Bryant

Carl Cheesman

Unknown Agency

Eva Razzak




