passaic
COUNTY

ADDENDUM #1

Consultant to Conduct a Management Enhancement Review Program for the County
Department of Health Services

RFP-26-036

The County of Passaic (hereafter “County”) issued a bid for Consultant to Conduct a
Management Enhancement Review Program for the County Department of Health
Services, RFP-26-036 (hereafter “RFP”), for receipt on Thursday, September 10, 2026 at
10:30 am.

The bid specifications are amended as follows:

e Added the following to Section II. Scope of Work: “The maximum grant award for the
program is $150,000.00 The total cost cannot exceed $150,000.00.”

e Added the following to Bid Proposal Page “The maximum grant award for the program is
$150,000.00 The total cost cannot exceed $150,000.00”.

Addendum #1 will be faxed and posted to Passaic County website:

https://www.passaicbids.com/

Zyanya Cordova, Principal Purchasing Agent
Phone: (973) 247-3300
Email: bids@passaiccountynj.org

Sherry Arvanitakis, QPA


https://www.passaicbids.com/
mailto:bids@passaiccountynj.org

IL. Scope of Work

The successful respondent shall provide all professional services necessary to complete a
comprehensive Public Health Services Efficiency and Shared Services Feasibility Study. The consultant
shall, at a minimum:

¢ Evaluate the County's current public health operations, including environmental health services,
permitting, inspections, regulatory compliance, staffing, administration, and operational
workflows.

e Collect and analyze operational, financial, staffing, and service delivery information from the
County and participating municipalities.

e Assess existing municipal public health delivery models, including County-operated, municipal,
and shared-service organizations.

e Identify opportunities to improve efficiency, eliminate duplication, enhance regional
coordination, and expand shared services.

e Benchmark Passaic County's public health operations data against comparable New Jersey public
health agencies and recognized best practices data sets.

o Evaluate existing shared service agreements for opportunities to gain efficiency and improve
service delivery.

e Identify opportunities for regional expansion.

¢ Engage County staff, municipal officials, and other stakeholders through interviews, meetings,
and information gathering.

e Compare existing service delivery costs with alternative shared-service models, including
projected implementation costs, operating costs, revenues, and anticipated savings.

e Develop organizational and staffing recommendations, including a recommended Table of
Organization (TO) for the County's existing Health Department serving the current seven (7)
participating municipalities, as well as projected staffing models and Tables of Organization
necessary to support phased expansion of County public health services up to all sixteen (16)
municipalities within Passaic County. The analysis shall identify staffing levels, reporting
relationships, functional responsibilities, and anticipated staffing additions associated with each
phase of expansion.

e Prepare implementation strategies, including governance options, transition planning,
implementation schedules, and risk considerations.

e Coordinate regularly with County staff throughout the project to ensure the study remains
consistent with County objectives and MERP requirements.

e The maximum grant award for the program is $150,000.00 The total cost cannot
exceed $150,000.00.
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BID PROPOSAL

Proposals showing any erasure alteration must be initialed by bidder in ink. Altered items not
initialed will not be considered for award.

Name of Bidder (i.e. Company Name) (Please Print):

submits the following proposal for the

Consultant to Conduct a Management Enhancement Review Program for the County Department
of Health Services
Project RFP-26-036
Contract Period: Commence Upon Award of Contract for Twelve (12) Consecutive Months

DELIVERY:
All articles shall be delivered to all Departments and Institutions specified with all charges prepaid,
(F.O.B. Destination) in such quantities as ordered by the County of Passaic, which may be greater or

lesser in amount than herein specified and in case no specific time for delivery is included by the County
of Passaic when the order is given, then such goods must be delivered immediately.

No additional charges will be allowed for any transportation cost resulting from partial shipments made at
the vendor's convenience.

Merchants who substitute commodities or deliver commodities not according to specifications, or who do
not deliver at time specified in the proposal will be classified, as undesirable and their proposals will be
refused in future bidding.

To the Passaic County Board of County Commissioners:

The undersigned hereby declares that they have carefully examined the Bid Documents and that
they will contract to carry out and complete said Project at the following prices:

a. Base Agreement.

The maximum grant award for the program is $150,000.00 The total cost cannot exceed
$150,000.00.

CONTRACT YEAR | COST

Year One $

Name of Bidder (i.e. Company Name) (Please Print):

Signature of Authorized Representative:

Name (Please Print):

Title (Please Print): Date:
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