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INTRODUCTION

The Local Public Contracts Law governs the procurement of
goods and services by the County of Passaic. Depending on the
services required by the County, there are different
procurement methods that can be used. The Purchasing Agent
and County Counsel are responsibility with ensuring
compliance with the Local Public Contracts Law.
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PURCHASING AGENT ISSUES A NOTICE TO BIDDERS

As required under the law, the Purchasing Agent issues a notice to bidders publicly advertising
goods and services required for County operations.

Bid opportunities are published in the Bergen Record and Herald News, and available at
wWwWw.passaicbids.com.

Respondents can sign up for e-mail notifications of opportunities to do business with the
County. You are strongly encouraged to monitor the website to track current opportunities.

At the purchasing website, potential respondents can sign-up to download bid packages, which
will give you all the information and forms necessary to submit a compliant bid for the services
requested by the County.



http://www.passaicbids.com/
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WHAT IS REQUIRED TO QUALIFY FOR A CONTRACT AWARD?

The following documents must be submitted on or before the date the RFP is being unsealed:
* Acknowledgment and Receipt of Addenda [N.J.S.A. 40A:11-23.2(e)]

» Statement of Corporate Ownership [N.J.S.A. 52:25-24.2]

e Bid Proposal [N.J.S.A. 40A:11-4]

» Standard Questionnaire [N.J.S.A. 40A:11-26]

The following documents must be submitted to the County prior to an award of contract:

* Business Registration Certificate [N.J.S.A. 52:32-44]

* Form W-9, Department of the Treasurer Internal Revenue Service [Internal Requirement]
* Non-Collusion Affidavit [N.J.S.A. 52:34-15]
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HOW IS A CONTRACT AWARDED?

Memorandum
TO: Finance and Administration Committee
FROM: Matthew P. Jordan, Deputy County Administrator
Sherry Arvanitakis, QPA, Purchasing Agent
RE: RFP-19-106, hﬂnnagement Information Systems Support
DATE: July 31, 2019

Background and Scoring Criteria

On July 26, 2019, Passaic County Deputy Administrator Matthew Jordan and Passaic County Purchasing
Agent (hereafter “Review Committee™) met to review and score responses to RFP-19-106. Management
Information Systems Support (hereafter “RFP™) i conformance with the requirements of N.J.S.A. 40A:11-4.1.
Pursuant to the RFP, the proposals were scored using the following weighted scoring criteria: (1) Management,
34/100; (2) Technical 33/100; and (3) Cost, 33/100.

Scoring of Respondents

Two (2) qualified firms responded to the RFP: (1) ATON Computing, Inc.; and (2) Ozitus International,
Inc. After reviewing the two (2) responses, the Review Committee scored the proposals as follows.

I ATON Computing, Inc.

a  Management. ATON set forth a strong team of qualified staff members with the skills, expertise,

ability, and experience to execute all of the goals and needs for the County as set forth in the
RFP. For all of the positions required by the RFP, ATON established a core team of professional

with extensive expenience using, operating, and troubleshooting all of the software, hardware, and

other information technology needs of the County. (32/34)

b. Technical ATON provided a coherent narrative outlining how each of the goals and

requirements as set forth in the RFP would be accomplished, responding to each technical need of

the County. Likewise, ATON demonstrated a technical expertise in handling the unique
technological needs of Preakness Healthcare Center, a specialized skill necessary for the County
to maintain its operations. (30/33)

c. Cost. ATON’s pricing structure is in line with the projected budgeted costs for the services
provided and comparable to the market value of the services requested by the County in the RFP.
(28/33)
TOTAL= 90/100
IL Ozitus International, Inc.
a.  Management. Ozitus outlined a team of professionals with experience in management

information systems support. However, a review of the proposal shows no personnel with
experience with the software required in a hospital or nursing home setting, as required by the

RFP. The technical and operational software and hardware requirements of Preakness Healthcare

Center are vital, and because Ozitus didn’t demonstrate personnel with experience in this field,
the score was reduced. (28/34)

b. Technical Ozitus failed to set forth a clear and coherent outline of how the goals of the RFP
would be accomplished. While establishing certain skills and expertise with management
information systems, the response did not demonstrate with a high degree of certainty that Ozitus
would be able to service the County and accomplish all of the goals required by the RFP. (22/33)

c. Cost. Ozitus’ pricing structure was very competitive, and below market value for the services
requested by the County, which raised concerns with the Review Commuttee about whether there
was a clear understanding of the extent of services required by the County. (31/33)

TOTAL= 81/100
Review Committee Recommendation

Based upon the scoring of the Review Commuittee, it 1s recommended that the RFP be awarded to ATON
Computing, Inc. for three (3) year agreement beginning September. 2019 and expiring August 31, 2022, fora
total value of three million seven hundred forty two thousand eight hundred and sty nine dollars
($3.742,869.00). Additionally, the County shall retain two (2) one (1) year options, as set forth by ATON in its
response that can be exercised at the direction of the Passaic County Board of Chosen Freeholders.

ES ]

cc: Anthony J. DeNova, Passaic County Admunistrator
Michael Glovin, Passaic County Counsel
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BOARD OF COUNTY
COMMISSIONERS AUTHORIZE AN
AWARD OF CONTRACT

Following approval by the Health and Human Services
Committee, a resolution is drafted authorizing an award of
contract to the respondent(s) who are ranked the highest by
the Review Committee. Contract terms can vary in length from
1 to 5 years. Thereafter, the winning respondent (s) are sent a
contract to execute and can begin providing services as set
forth in the RFP.

2021 DOING BUSINESS WITH PASSAIC COUNTY
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MINORITY AND WOMEN OWNED BUSINESS
ENTERPRISE PROGRAM

On October 26, 2021, the Board of County Commissioners approved
a resolution authorizing creating a Minority Business and Women
Business Enterprise Set-Aside and Joint Venture Program for the
County of Passaic. This Resolution sets goals for the Board to set-
aside and award a percentage of its total contract to women and

minority owned businesses. The program takes effective on January
1, 2022.
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MEET OUR TEAM

MATTHEW P. JORDAN, ESQ.
COUNTY COUNSEL

Office of the Passaic County Counsel
Administration Building
401 Grand Street, Room 214
Paterson, New Jersey 07505

Phone: (973) 881-4466

matthewj@passaiccountynj.org

SHERRY ARVANITAKIS, QPA
PURCHASING AGENT

Department of Purchasing

495 River Street, 2" Floor

Paterson, New Jersey 07254
Phone: (973) 247-3300

sherrya@passaiccountynj.org
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QUESTIONS?



