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Passaic County Interagency Council on Homelessness
Full Membership Meeting
January 15, 2025

Meeting Minutes

Welcome and Introductions

Yonette Fredericks from PCDHS called the meeting to order asking for new folks to introduce
themselves. Willy Illas from NJ HMFA and Sherina Caban, the new housing navigator at
Wafa House introduced themselves.

Approval of Meeting Minutes

Approval of the minutes from July, September, and November 2024 was again tabled. Janet
Maven moved to approve the minutes, only four people voted to approve the minutes, quorum
was not met, had to defer meeting minutes approval to the next meeting again. Yonette
repeated the importance of approval of meeting minutes and that if there are any concerns to
please contact herself or Kathyrn.

Passaic County Lived Experience Advisory Board
No members from the Lived Experience Board attended.
Update on 2025 PIT Count

Yonette reminded that the PIT count will be occurring on January 29", Eva’s, Heart of
Hannah, City of Clifton and H&SH hosting Homeless Connect Events. St. Paul’s is hosting
a training, provided training schedule on the county website. St. Paul’s has been arranging
logistics for volunteers, if you know folks who are interested to reach out to St. Paul’s

Antoinette Blake provided an update for Eva’s—will have number of community events,
PIT will coincide with lunch times at Eva’s. Will hope to count folks at this time. Half will
be lunch and other half with be tabling event for community providers. Will have Hope 1
van outside. Have volunteers from various platforms to conduct surveys. Opens at 12 and
ends at 2 p.m.. Ask for community providers to arrive by 11 AM.

Richard Williams from St. Paul’s provided update, St. Paul’s is sending out survey teams
the morning of 29", provides transportation, warming kits, meals and survey materials to
engage as many unsheltered persons across Passaic County. Looking for as many
volunteers as possible. Please share information. Has a google form—trainings this week
and next.



VI

Kathyrn provided an update on Monarch trainings. Provided links to register for trainings in
the chat. Monarch run trainings for the PIT surveys are ongoing with the next training
tomorrow January 16 at 1 PM. The following week are the last 2 trainings: January 21 at 1
PM and January 23 at 10 AM:

Kelley from Heart of Hannah—will be at Masonic Temple, on January 29" will have a
similar event to Eva’s to connect individuals with services. Heart of Hannah is also having
grassroot organizations be part of the event to further connect the community with what is
going on. Will be held from 11-3. Anyone interested contact Kelley.

Candy also added the importance of entering data—the next weeks Willy, Kathyrn and
Candy will be reaching out regarding data and making sure to clean up the data to clean up
the admissions, so the count is accurate. Shelter information is critical to the total count.
Make sure data is as clean and accurate as possible in HMIS so the count can be accurate.

Discussion of proposed Paterson ordinance re: camping and public sleeping

Yonette discussed the upcoming January 21% vote in Paterson regarding ordinance on
camping and public sleeping. Will be having meeting with the shelters to discuss how to
move forward on January 23", In an effort to address this, want to have the meeting on the
23", If interested in being apart, be sure to do PIT training before then so you can attend the
meeting at 10 AM.

PCICH Subcommittee Update

Kathyrn provided update. The entire year’s schedule for all meetings, full CoC and
subcommittees went out on January 2", Please put the subcommittee dates in your
calendars! The DV subcommittee met on January 8" and we did not have any attendance.

On January 21* at 3 PM the Emergency shelter subcommittee is meeting—very important
that people attend as there is pending legislation in the City of Paterson that would place
fines on those camping or sleeping outside. This subcommittee is responsible for staying up
to date on matters such as this so the CoC can determine how they will address along with
the shelter providers to best serve our community members.

On January 28" the Communication and Training subcommittee is meeting at 2 PM—the
subcommittee has sent out a survey asking about what trainings the CoC would like to have
that was included in the meeting reminder email—we have only receive 7 responses—here
is the link again: PCICH CoC Trainings 2025 Survey please fill it out—it is asking 2

questions to choose the order of priority you’d like the trainings listed to be and to add any
trainings that you want to see if they weren’t already listed.

Yonette added that there is a training being held by the Passaic County Police Academy in
March and October—if you want to attend, please sign up. It is a 40-hour training—full
week training. Keep an eye on further trainings that will be shared.


https://www.surveymonkey.com/r/PCICH_Trainings2025
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Other Business/Agency Announcements

Yonette asked if there were any other announcements/business.

Dawn, noted that the DV transitional housing program will be closing, 5 families have been
relocated. Still have safe house and PALs program. This was closed due to funding cuts.

Willy announced that there is Site administrators training on Thursday —reminders on future
trainings will be sent as they approach. HMFA recommends annual training for site
administrators and users. Up to the CoC to set this standard. HMFA has just launched an
online learning management system for users to take trainings at leisure. Will have quizzes
throughout the training and it will generate a certificate of completion. 3 weeks to complete
once start a training. Candy emphasized the importance of data in funding. Points on the
NOFO are from data quality. Candy included this link in the chat:
https://nj.gov/dca/hmfa/about/hmis/index.shtml

Next Meeting Date: March 19, 2025


https://nj.gov/dca/hmfa/about/hmis/index.shtml

January 15, 2025, Meeting Attendance

Agency Person

CFCS/Catholic Charities Melissa Schaber
City Relief Zeandra Rogriguez
CUMAC Alexis Nunez
Eva’s Antoinette Blake
Heart of Hannah Kelley Moss-Brown
Terrilyn James
JFS/Project Sarah Melissa Levit
Monarch Housing Associates Kathyrn Balitsos
NJ 211 Michelle Sayay
NJ DCA Brandon Markowski
NJ HMFA Candy Brewster
Willy Illas

Passaic County Department of Human Services

Yonette Fredericks

Kayann Foster

Passaic County Domestic and Sexual Violence Center

Dawn Brevard-Waters

Paterson Alliance

Shanikwa Lemon

Paterson Task Force

Monica Piccirillo

St. Paul’s CDC

Richard C. Williams

Volunteers of America-Greater New York

Michaeline Buchanan

Janette Kazazian

Wafa House

Sherina Caban

Unknown Agency

Janet Maven

Stephanie Torres




