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Passaic County Interagency Council on Homelessness
Full Membership Meeting
March 19, 2025
Meeting Minutes

Welcome and Introductions

The meeting was brought to order by Yonette Fredericks from the Passaic County
Department of Human Services. Giancarlo Di Lonardo from the Passaic County Division
Economic Development introduced himself, Rachel Madley from Families for Families
introduced herself, Talysa Jimenez DCA, Jaclynn Trakalo DCA, Lupe Jasso DCA.

Approval of Meeting Minutes

Minutes from July, September, November 2024 and January 2025 PCICH meeting minutes
were unanimously approved with no opposition.

Bringing Veterans Home Program

Talyssa Jimenez from DCA presented an overview of the Bringing Veterans Home (BVH)
program. The program serves veterans, service members and National Guard members.
Intended outcome of the program is to end veterans’ homelessness in NJ and to effectively
end homelessness for veterans within 30 days. The effort is led through the Office of
Homelessness Prevention and Department of Military and Veteran Affairs. BVH also
establishes six regional hubs to accelerate housing outcomes and case coordination across
CoC, VISN and county lines.

People can request help through existing Coordinated Entry systems, Department of Veteran
Affairs, NJ Department of Military and Veteran Affairs and housing providers additionally
community partners and members of the public can submit a referral for services through
DCA BVH web referral form. Veterans and service members can self-identify and use the
referral form. There will also be street outreach.

Challenges to overcome include fixing the fragmented system by creating a statewide By-
Name List and six regional coordination hubs, addressing access barriers and expanding
eligibility beyond federal definitions to include veterans meeting federal definitions, veterans
meeting state statutory definitions and service members/reservists and National Guard
members who don’t traditionally meet definitions. BVH will also establish landlord
engagement and housing production to house veterans.
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Will have a live dashboard so able to see status of veteran homelessness in the state in real-
time. The goal is to reduce the average time for housing placement to 30 days by the end of
year two. Passaic County is part of the Gateway Region, Region 1.
Contact Information for BVH is the following:
e Jaclynn Trakalo: Project Director, Bringing Veterans Home Office of Homelessness
Prevention, Department of Community Affairs| Jaclynn.Trakalo@dca.nj.gov

e Talysa Omara Jimenez: Governor’s Fellow, Office of Homelessness Prevention,
Department of Community Affairs Talysa.Jimenez@dca.nj.gov

e Guadalupe Jasso: Grant Manager, Bringing Veterans Home Office of Homelessness
Prevention, Department of Community Affairs: Guadalupe.Jasso@dca.nj.gov

The new BVH website can be found here: bvh.dca.nj.gov and also to stay updated one can

join the Civic Roundtable for Region 1 (Gateway Region) contact DCA for information.

Region 1 contact agency is CSPNJ and Pam Baker is the point of contact: pbaker(@cspnj.org

PCDHS CoC Grants — Transitional Planning

Yonette Fredericks reported on the County currently has 60 in-house managed vouchers with
4 subrecipient agencies providing case management. She asked if any agency is interested in
assuming the programs and oversight to contact her to further discuss the process for CoC
program.

Clarification on this was requested by several attendees. Yonette expanded that the County
is looking for an agency to take over the program and its functions. The program has a total
of 116 vouchers, including 4 sub-recipients, PCDHS directly provides case management for
60 vouchers. The County is looking for any agencies interested in taking over these grants to
contact Yonette via email to further discuss specifics.

Candy Brewster added that these are CoC grants that would be transferred from PCDHS to
another provider. It would need HUD approval to do so, and the agency would then become
the CoC grantee and have control over the housing funding and be responsible for grant
management, annual reports, and coordination with coordinated entry as well. It would
involve transferring grants in HMIS to another provider along with the data. Arti Kakkar
clarified that the vouchers are already in use, it would be in maintaining the program and
filling any vacancies.

Zeandra Rodriguez had a question about why the program is shifting and is there any
oversight over the program. Yonette replied that it is so the County can fully be part of the
CoC process, as the County is not able to be part of the Allocations process currently. There
would still be oversight. Kathyrn Balitsos added that currently the County is not involved in
the Allocations process, which is when oversight occurs—and would have the potential to do
so moving forward if they are not a recipient.
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Ed Boze had a question about the status of the vouchers, Arti and Yonette reiterated that all
the clients are house and would remain so through any potential transition.

Alexis Nunez had a question about what the examination process be for transferring the grant
to ensure that the services would continue to be provided and maintain funding? Yonette
stated the County will continue to be part and would have a transition period and handoff of
the program. The agency would have to meet the criteria of HUD to manage the funding. It
would be a very involved process.

Zeandra asked if there is any funding that would be attached for case management to add on
for staff? Yonette responded how this can be further discussed with the interested agency as
part of the process.

Dawn Brevard-Waters asked how would an organization benefit from taking on this
additional responsibility as funding for agencies is not secure and the challenges in
maintaining staff? Yonette noted that she will further think about this and get back to the CoC
on this.

Tanika asked for clarification on the number of vouchers. Yonette said that the County has a
total of 116 vouchers. Tanika had a follow up question on whether it would be one agency or
several overseeing/managing the grants? Yonette said that the goal would be for all three
grants to be under one grant program.

Coordinated Entry Transitional Planning

Yonette announced that as of end of September the Eva’s CAN program will not exist as
HUD did not renew the funding of the program. Currently developing a transitional plan. She
will be contacting agencies further to assist with this planning/transition process.

Kathyrn added some background to the situation. She noted that Eva’s CAN program was
scored as Tier 2, and throughout the State, Tier 2 programs did not receive any funding.
Programs throughout the State that had programs splitting Tier 1 and Tier 2 in many cases
lost funding as well. Fortunately, for Passaic County our program splitting Tier 1 and Tier 2
was fully funded. Funding is competitive and will be increasingly so. Passaic County needs
to make sure our application is the best it can be, so we can get as much funding. HUD has
not released the score breakdown, once that is released, she will share with the CoC on how
we can improve our score and how we compare.

Ed had a question about what CAN stood for, Kathyrn replied it is the Coordinated Action
Network, it is the part of the coordinated entry program that helps prepare clients for housing
opportunities and moves through the list. He asked for further clarification of what Tier 1 and
Tier 2 meant. Kathyrn explained that HUD provides an Annual Renewal Demand, for this
year it was reduced to only 90% of the prior year’s budget, so we knew going in that it was



going to be very competitive. The Allocations Committee then determines which projects we
will submit for the NOFO; by completing a scoring evaluation on each project application
for the overall NOFO application submission, the final determination of funding is made by
HUD and the CAN program scored 12™ place falling into Tier 2. Ed asked for further clarity
on the Passaic CoC Coordinated Entry process, Kathyrn explained that the Coordinated Entry
system in the County is split into two programs, NJ 211 which provides intake of clients for
the Housing Prioritization List, was fully funded based on its score. Where, the CAN program
part of the Coordinated Entry system based on scoring was Tier 2 and was not renewed for
funding by HUD. CoC funding is becoming increasingly competitive, and we need to
diversify funding sources to keep the system running and housing clients.

Zeandra asked if any housing voucher related programs were impacted. Kathyrn emphasized
that all Passaic CoC housing related programs were fully funded and renewed. Only the case
management arm of coordinated entry, CAN, was not funded again. Zeandra asked what can
providers do to help Coordinated Entry and put applications for housing together? Is there
any training? Yonette said that will be part of the process of developing a new plan. She will
be reaching out to further discuss training.

Arti added that the CAN program is relatively new, the CoC has operated Coordinated Entry
without it and will be able to function moving forward still. It was put in place around 2022.

Nate King asked if any mistakes were made by the CoC/agencies that resulted in the loss of
funding and asked what the allocations/scoring oversight process was. Yonette responded
that the CoC is not stepping away from anything, the CAN program was not renewed for
funding by HUD. As part of the transition plan, we are looking at how we can move forward
and what other funding can be leveraged. Kathyrn added that nothing was miscalculated,
HUD released tentative amounts through the Annual Renewal Demand and what was
awarded did not match. The overall CoC funding is becoming more competitive. HUD has
not released the overall CoC scoring breakdown—once we have that, then we can see where
we are. Regarding how the allocations process is conducted Kathyrn reminded that it is
through several areas, data quality, attendance at meetings, APRs. The allocations committee
looks at all of this. Also, everything that every agency does throughout the CoC regardless
of whether the agency receives funding from the CoC impacts the score. The LSA, the HIC,
the PIT all impacts and builds off each other.

Yonette added that it is up to all agencies throughout the County to be part of this process.
All agencies that report in HMIS impact how we work as a community collectively impacts
our score. We need to make sure as much as we can that data is accurate. How can we get
better and improve—as a CoC we need to work collaboratively and be open to the challenges
faced here and how it compares to the work being done nation-wide.

Candy added that it’s every piece of performance that is part of the scoring not just the
agencies being funded—it’s the data that’s being submitted and how the system overall
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functioning. How long are people in shelter, how long are they waiting to receive services.
She ran a data quality report this morning and there are over 10,000 records of people who
have been in programs over a year without an annual update. This update needs to be done;
most people are likely not currently actively in a program but just have not been discharged.
Look at the HMFA data dashboard to see what is going on in Passaic County. See this link
here: https://nj.gov/dca/hmfa/resources/hmis/

Ed asked about using Community Solutions instead of HMIS. Arti noted that Community
Solutions program would not work for many of other programs that are entered into HMIS
as well and what they enter which are not just housing related projects impacts the overall
CoC score. Nate asked about how the increase in homelessness impacted score. Candy
responded that homelessness increased state and nationwide due to the eviction moratorium
ending.

Kelley Brown asked about with the pending cuts by the federal government, how as a CoC
provider—how can we strengthen our application? Y onette responded that additional training
and data quality improvements will continue to be part of this process. Candy noted that we
cannot be solely relying on federal funding; all federally funded programs are up for cuts and
elimination. Hopefully the state will continue to step up to the plate. All funding streams
regardless of funding source look at the data not just federally. Data quality is extremely
important!

Tanika remarked on how we get agencies not funded by the CoC to buy-in. It is extremely
important, we need to be doing outreach to agencies not funded to buy-in and be part of
improving data so our overall scoring is improved.

Antoinette Blake added that Eva’s Village is very much going to remain part of the transition
process, providing any training before the CAN program grant ends.

Advocacy Steps: HUD/CoC funding update

Kathyrn reported that the CoC will be connecting agencies and the community on the various
advocacy opportunities at the local, state and federal level. We need you to also be in
communication on issues especially at local level since criminalization of homelessness is
allowed following the Supreme Court decision this summer. We will be sending information
out on this but also need members of the CoC to communicate with us regarding any potential
legislation or issues. She requested that every agency provide her with their 30-60-90-day
fiscal projections. We need these numbers to better advocate for funding. We need this by
April 1%, If there are questions on this, please reach out to Yonette and Kathyrn on this.

The State budget is being developed currently, make sure you advocate at the state level. We
need to keep every funding dollar we can, so advocating for this is essential. Using our voices
at this time is essential to best serve the communities and clients we serve.


https://nj.gov/dca/hmfa/resources/hmis/

VII.

VIII.

IX.

Kathyrn added that the CoC grant agreements are going out, the County has not yet received
any grant agreements in Passaic County yet. Please make sure to have a lawyer review your
grant agreement before signing—with all the conflicts in Executive Orders, federal law,
pending court decisions and the original NOFO. Kelly asked if there were any
recommendations for lawyers that specialize in this area? Kathyrn said she will have to get
back on this.

Nomination/Elections for Vice Chairs (2), Executive Board Members (7)

Yonette announced that two vice chair positions are up for election and 7 Executive Board
positions are up for re-election. Nominations for Vice Chairs are due by April 4®. Elections
will occur at the April 11" Executive Board meeting. Kathyrn ran through the Vice Chair and
Executive Board responsibilities as listed in the Bylaws. Nominations for Executive Board
Members are due by April 30", Elections will take place at the May 21° Full CoC meeting.
Reviewed the various Executive Board positions up and the positions that are up for election.
Kathyrn will be contacting the current Executive Board members who are up for re-election.
Those who are nominated for Vice-Chair will be invited to the next Executive Board meeting
to speak on their nomination. For the those interested in serving on the Executive Board the
nominations are due by April 30" to Yonette and Kathyrn. At the May 21 meeting there will
be elections for the Executive Board.

Ed asked if there is any law enforcement representation on the Executive Board. Kathyrn
reported that currently there is not law enforcement representation on the Executive Board
and also do not have any agencies from up-county at this time. Welcome nominations from
these areas.

PCICH Bylaw Updates

Kathyrn reported that the Bylaws were sent to the full CoC, please review and provide
comments by May 1% to Yonette and Kathyrn so we can discuss this more fully at the May
215 meeting. If you need a copy of the Bylaws, please reach out to Yonette and Kathyrn for
them.

Update on 2025 PIT Count

Kathyrn reported that Monarch is currently completing the de-duplication process, working
on that now, should start being able to report numbers shortly.

Passaic County Lived Experience Advisory Board

Tanika reported the lived experience committee has been meeting monthly. Hoping to start
meeting bi-weekly again. Has an in person meeting scheduled for this week to meet with a
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therapist recommended by the Statewide CoC for therapy sessions for those on the Advisory
Board. Looking to provide information on the upcoming primary elections to those unhoused.

PCICH Subcommittee Update

A. Data Quality
Kathyrn reported that the committee is still looking for a chair. Reviewing the data
quality issues and conducting outreach directly to agencies.

B. Domestic Violence
Dawn reported that the committee met and a reoccurring theme is hotline calls and
referrals for DV victims and what it looks like, what the assessment process is. There
is a no reject/no eject policy. We don’t have a policy not accepting a survivor but
might not be able to place due to limited funds/space. THP was closed in December,
and the 5 families were relocated. There is limited funding/space for survivors.
Funding cuts have resulted in less placements in hotels now only have funds for 5
down from 7. It is a fluid process. The shelter maximum capacity is 28 persons. The
shelter only can be for women and children; any men would be referred out or placed
in hotel/motels. Unable to place every call received. Will have to have a waitlist and
advocate out to other counties. Statewide there are challenges because of funding.
Many clients are undocumented.

C. Communication and Training
Antoinette reported that there are no updates.

D. Emergency Shelter
Kelley reported that there are no updates.

E. Veterans
Melissa reported that the next meeting is on April 1% at 10 AM. The committee is
working with BVH and has been submitting the By Name Lists to them.

Other Business/Agency Announcements

Tenee Joyner reported that the City of Paterson is hiring a Co-Responder at excellent pay
and to contact TJoyner(@patersonnj.gov for more information.

Kelley reported that anyone who is pregnant and lives in Passaic County to contact Heart of
Hannah, DCA has maternal SRAP for Passaic County.

Ed reported that Real Fix has a grant that ends in June for reunification transportation for
those experiencing homelessness if they have a job or family members elsewhere that wish
to move to. Contact Ed for more information, realfix@patersonnj.gov.

Dawn reported that the Passaic County Domestic and Sexual Violence Center (PCDSVC) is
hiring a LCSW to assist in the outreach office with clients. If there any questions to contact
Dawn at dwaters@njaconline.org. All of April PCDSVC is having many events.

Next Meeting Date: May 21, 2025
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March 19, 2025 Meeting Attendance

Agency ‘ Person

Aetna Better Health New Jersey Medicaid

Courtney Smith

Vanessa Mercado

Center for Family Resources Debbie OBrien
CFCS/Catholic Charities Melissa Schaber
City of Clifton Nathaniel King
City Relief Zeandra Rodriguez
City of Paterson Tenee Joyner

City of Paterson, Real Fix

Edward Boze

Community Hope

Daniel Fargnoli

CUMAC Alexis Nunez
Eva’s Village Antoinette Blake
Families for Families Rachel Madley
Heart of Hannah Tanika Moss
Kelley Brown
Terrilyn James
HS&H Outreach Services Esperanza Jenkins
Mature Sisters Sharonda Roberts
Monarch Housing Associates Kathyrn Balitsos

NJCDC

Danielle Muhammad

NJDCA

Brandon Markowski

Guadalupe Jasso

Talysa Jimenez

Jaclynn Trakalo

Christie Zelek

New Jersey Housing Collaborative

Pamela Burgess

NJ HMFA

Candy Brewster

Passaic County Economic Development

Giancarlo Di Lonardo

Passaic County Department of Human Services

Yonette Fredericks

Arti Kakkar

Claireth Bolano

Passaic County Domestic and Sexual Violence Center

Dawn Brevard-Waters

Paterson Alliance

Shanikwa Lemon

Volunteers of America-Greater New York

Janette Kazazian

Jada Laws

YMCA of Paterson

Carl Chessman




Stephanie Torres

Unknown Agency

Regina Robinson

Paulette

Dorrie Torp

*Approved Excused Absence: Diahann DeRuggiero*




